
FTE Expense

Faculty* 3 326,000.00$                         

Staff* 2 97,000.00$                           

Additional Expenses** 21,000.00$                           

Total Annual Expense 444,000.00$                         

*Total salary and benefits at year 5; **Additional costs on an annualized basis estimated for Year 5

Enrollment Credit Hours Tuition Rate Funds

Resident Tuition* 48 17 401.00$                           327,216$                          

-$                                  

Existing Funds 144,000.00$                     

Total Funds 471,216$                          

Net Income 27,216$                            

*calculated income based on an estimated tuition rate of $401 per CH; 17 CH per year per student.

SUMMARY-ESTABLISHING A NEW ACADEMIC PROGRAM

CAMPUS AND NAME OF PROGRAM: UNO Doctor of Social Work

New/Additional

Annual Program Costs

Brief Explanation

Proposed Date of First Offering: Fall 2026

The DSW will require 51 credit hours beyond the MSW, 

leveraging existing infrastructure at UNO. This program 

fulfills demand from potential students and employers by 

providing doctoral level training in Nebraska. 

AAU Recognition Potential Impact: [   ]Very Negative    [   ]Negative    [  ]None    [   ]Positive    [   ]Very Positive    [ X ]Not Applicable

AAU Recognition Criterion Impacted (If any): 

Minimum Estimated Program Enrollment (Year 5)

Program Management
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University of Nebraska 
Proposal for New Graduate Major or Degree 

I. Descriptive Information 
 

Name of Campus Proposing New Major or Degree 

University of Nebraska at Omaha 

Full Name of Proposed Major or Degree (including credential level) 

Doctorate of Social Work 

Degree to be Awarded to Graduates of the Major 

DSW 

Other Programs (including Certificates, Majors, or Degrees) Offered in this field by this institution 

Bachelor of Science in Social Work, Master of Social Work 

CIP Code: 6 digit [Browse here: http://nces.ed.gov/ipeds/cipcode/Default.aspx?y=55] 

51.1503 

Subject Code 

Social Work 

Administrative Unit(s) for the Major or Degree 

Grace Abbott School of Social Work, College of Public Affairs & Community Service 

Proposed Delivery Site 

University of Nebraska at Omaha 

Program will be Offered [full program, not individual courses] 

__On-campus      X Online (asynchronous)       X  Synchronous Distance     ___ Hybrid/Blended of Selected 

Program leads to professional licensure or certification 

     X    no      ______ yes      If yes, complete Appendix D: Professional Licensure and Certification.       

Proposed Date the New Major or Degree will be Initiated 

Upon approval 

II. Details 
A. Purpose of the Proposed Major or Degree: 

Social work education at the baccalaureate, master’s, and doctoral levels shapes the profession’s 
future through the education of competent professionals, generation of knowledge, promotion of 
research-informed practice through scientific inquiry, and the exercise of leadership within the 
professional community.1 The Grace Abbott School of Social Work (GASSW) has offered a bachelor’s 
degree (BSSW) and master’s degree in social work (MSW) for over 50 years, and until 2021 was the 
only higher education institution in Nebraska to offer the master’s degree. Today, it remains the only 
public institution in Nebraska to offer the master’s degree. Typically, bachelor level social workers are 
employed in entry-level case management positions, working with vulnerable populations, assessing 

 
1 Council on Social Work Education, 2015. 

http://nces.ed.gov/ipeds/cipcode/Default.aspx?y=55
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their needs and linking them to services. With a Master of Social Work (MSW) degree, the range of 
practice opportunities deepens and broadens - from a micro focus, e.g., delivering mental health 
therapy in a private practice, to a macro focus, e.g., developing social service programs for non-profit 
agencies. While the MSW degree has long been considered the terminal degree, national professional 
organizations2, labor market trends, and local research indicate a growing interest in, and need for, 
doctoral education. 
 
MSW graduates living in Nebraska and surrounding states have two primary decisions if they choose to 
pursue a doctorate:  
 
1) Are they interested in a career as an academic researcher/professor or an advanced practice 
degree?  
2) Are they able and willing to relocate and/or pay out-of state tuition? 
 
Regarding the first question, doctoral social work education is available in two ways. The Doctor of 
Philosophy in Social Work (PhD) places emphasis on research and higher education instruction. 
Typically, graduates pursue careers as academic researchers or professors. The Doctorate in Social 
Work (DSW), on the other hand, is a professional practice degree focused on developing practitioner-
scholars who create, translate, and advance social work practice knowledge; engage in systematic 
inquiry; and apply and disseminate research-informed knowledge, values, ethics, and skills in social 
work through advanced clinical practice, professional leadership, and higher education instruction.3 
 
Regardless of whether a Nebraska resident seeks a PhD or DSW, there are no options in our state. Of 
the 78 PhD programs in the United States, there are only 20 in the Omaha Urban Rate (OUR) Tuition 
Region4, and all require the student to relocate to pursue the PhD. There are 37 DSW programs in the 
United States, and only eight in the OUR region.  
 
Some DSW programs require in-person attendance; some have online programs. Regardless, students 
are required to pay out-of-state tuition rates. Given that the Grace Abbott School of Social Work is the 
main social work program in Nebraska, and that there are no PhD or DSW programs in the area, the 
time is right for UNO’s GASSW to consider a doctoral program.  
 
To meet the increasing labor needs for social work leaders, and to continue to lead the state of 
Nebraska in providing higher education instruction, in this proposal we discuss the rationale, 
description, curriculum, and resources needed to establish a Doctorate in Social Work (DSW) degree at 
UNO’s Grace Abbott School of Social Work (GASSW). 
 

B. Description of the Proposed Major or Degree:  

The GASSW proposes a DSW program to strengthen social work leadership in clinical practice, 
administrative, and higher education settings. This professional doctoral program will prepare 
graduates to: 

● Advance practice through innovative approaches 

 
2 CSWE/GADE Report on the Current Landscape of Doctoral Education in Social Work, 2020. 
3 Council on Social Work Education Accreditation Standards, for Professional Practice Doctoral Programs in Social Work, 2020. 
4 The Omaha Urban Rate Tuition Region includes: CO, KS, KY, IL, IN, IA, MI, MN, MO, MT, ND, OH, SD, WI, WY 
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● Use and critically evaluate research and knowledge 
● Engage in scientific inquiry that reflects doctoral level scholarship in social work; 
● Develop and disseminate practice-relevant research-informed knowledge through a variety of 

channels, such as teaching, scholarship, professional presentations, mentoring, and 
administration;  

● Provide leadership in social work practice and/or education; and 
● Develop and maintain substantive expertise in advanced practice.5 

 
The proposed DSW program totals 51 hours and in designed as a cohort model, with students 
taking two to three courses each semester. If students follow the planned course of study, they 
can complete all degree requirements within three years. The courses are offered online and 
include both synchronous and asynchronous components. The proposed plan of study is as 
follows: 

 

Fall I 
(Orientation prior to Fall) * 
7 credits 

Spring I 
7 credits 

Summer I 
6 credits 

Session I: 
Doctoral Seminar I: Introduction to 
Doctoral Education (1) 
SOWK Leadership: History, 
Philosophy, and Macro Practice (3) 

Session II: 
SOWK Advanced Clinical Practice: 
Theoretical Perspectives (3) 

Session I: 
Doctoral Seminar II: Critical and 
Analytical Thinking Skills (1) 
 
Implementation Science and 
Program Development (3)  

Session II: 
Data-Driven Decision Making and 
Continuous Quality Improvement 
in SOWK Practice (3) 
 

Session I: 
Research Methods (3) 

Supervision, Ethics, and 
Professional Practice (3) 
 

   

Fall II 
7 credits 

Spring II 
6 credits 

Summer II 
3 credits 

Session I: 
Doctoral Seminar III: In-Depth 
Exploration of SOWK Practice Area 
(1) 

Program Administration and  
Financial Management (3) 
 

Full Semester: 
Qualitative Research (3) 

Session I: 
Program Evaluation and 
Assessment Measures (3) 
Session II: 
Using Technology in SOWK 
Practice (3)  

Optional Independent Study (1-3) 

Session I: 
Dissertation Project I: Generating a 
Proposal: Scope and Lit Review (3) 

 Comprehensive Exam Students Admitted to Candidacy** 

 
5 Council on Social Work Education Accreditation Standards for Practice Doctorates, 2020. 
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Fall III 
6 Credits 

Spring III 
6 credits 

Summer III 
3 credits (3 credits can be taken in 
the Fall if needed) 

Session I: 
Dissertation Project II: Data 
Collection and Analysis (3) Product: 
Program Development Project 
 

Session II:  
Writing for Presentations and 
Publications (2) 

Marketing and Communication in 
SOWK Practice (1) 

Full Semester: 
Dissertation Project III: (6) 
Product: Developing a 
Publishable Paper 
This course is 14 weeks with a 
one week break in the middle. 

Sessions I:  
Dissertation Project IV (3) 
Product: Developing a Professional 
Presentation 

Dissertation Approval Meeting  Dissertation Submitted 
Oral Defense 

*Students will participate in an orientation the summer prior to the start of classwork. Topics to be 
covered include Program Overview and Expectations; Professional Development and Ethics; 
Mentoring and Support; and Building Community and Belonging. Students also will meet faculty 
and staff and become aware of resources available to them.  

**Students are admitted to doctoral candidacy at the end of the second year of classes. Once 
students reach candidacy, they continue to complete the plan of study as outlined, including the 
dissertation approval meeting, submission, and defense. The proposed plan of study ensures 
students can complete the degree in three calendar years.  

C. Student Learning Outcomes 

Graduates of the DSW program will: 

● Advance their professional practice in social work and leadership. 

● Draw on a range of theoretical, empirical, and professional sources of knowledge about social 
work practices to develop and evaluate innovative, ethically grounded approaches. 

● Assume leadership roles in the development of evidence-based practice models and standards 
of care for vulnerable populations. 

● Generate client, program, and system outcomes research that guide practice improvements. 
● Demonstrate skills in selecting and implementing evidence-based state-of-the-art interventions. 
● Continuously critique practice models, seeking professional growth and development 

appropriate to the area of practice. 

DSW students will demonstrate these outcomes by successfully completing a dissertation project. 
The dissertation project will be a substantial scholarly, practice-focused, and impactful product that 
demonstrates the student’s ability to apply social work knowledge and research skills to address a 
complex social issue or problem. The three products of the dissertation project are (1) a 
comprehensive program development project, (2) one publishable paper, and (3) a presentation 
prepared for a professional conference. 
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D. Admissions 
 
The GASSW DSW program will accept up to 20 students into the program each academic year. The 
criteria and procedures for admitting students into the DSW program adhere to those required for the 
MSW program at GASSW. The criteria for admission include: 
 

● Completed application  
● MSW from a Council on Social Work Education (CSWE) accredited institution 
● Transcripts from all previously attended institutions 
● 3.0 GPA on a 4.0 scale (applicants with a 2.7 GPA may be accepted on a provisional basis) 

o Students accepted on a provisional basis must earn a B or better in their first 12 credits 
to remain enrolled in the program. 

● Proof of English language proficiency 
▪ Internet-based TOEFL: 80 
▪ IELTS: 6.5  
▪ Duolingo: 110  
▪ PTE: 53  

● Two years relevant work experience post MSW degree 
● Three letters of recommendation from references who can evaluate work and academic 

achievement 
● Resume or CV indicating educational background and work experience 
● Statement of Purpose  
● Application fee (to be determined) 
 

Applications for the doctoral program will open by September 1 with a priority application deadline of 
December 1. The final application deadline will be March 1 and will be reviewed on a space-available 
basis. 

 
E. Program Curriculum 

 
The plan of study is the design and delivery of the formal education, and includes the courses, course 
content, and required academic products. The DSW curriculum prepares students for substantive 
expertise beyond the master’s level in at least one area of social work practice.  

 

Required Courses: Course Code and Title 

Major/Degree 
 Credit Hours 

Prerequisite
s, if 
applicable 

Course and 
Lab Fee 

New or Existing 
Course 

Doctoral Seminar I, II, and III 3 (1 per 
seminar)  

Admission 
to DSW  

 New 

SOWK Leadership: History, Philosophy, and 
Macro Practice 

3 Admission 
to DSW 

 New 

SOWK Advanced Clinical Practice: Theoretical 
Perspectives 

3 Admission 
to DSW 

 New 
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Implementation Science and Program 
Development 

3 Successful 
completio
n of Fall I 

 New 

Data-Driven Decision Making and Continuous 
Quality Improvement in SOWK Practice 

3 Successful 
completio
n of Fall I 

 New 

Supervision, Ethics, and Professional Practice 3 Successful 
completio
n of Fall I 
and Spring 
I 

 New 

Research Methods 3 Same   Existing 

Program Administration and Financial 
Management 

3 Successful 
Completio
n of Year 1 

 New 

Using Technology in SOWK Practice 3 Successful 
completio
n of Fall II 

Yes New 

Program Evaluation and Assessment Measures 3 Same as 
above 

 New 

Writing for Presentations and Publications 2 Successful 
completio
n of 
Summer II 

 New 

Marketing and Communication in SOWK Practice 1 Same as 
above 

Yes New 

Dissertation Project I: Generating a Proposal: 
Scope and Lit Review 

3 Successful 
completio
n of Spring 
II 

 New 

Dissertation Project II: Data Collection and 
Analysis  

3 Successful 
completio
n of 
Summer II 

 New 

Dissertation Project III: Developing a Publishable 
Paper 

6 Successful 
completio
n of Fall III 

 New 

Dissertation Project IV: Developing a 
Professional Presentation 

6 Successful 
completio
n of Spring 
III 

 New 
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Electives: Course Code and Title Major/Degree 
Credit Hours 

   

Independent Study 1-3 Doctoral 
Candidacy 

 Existing 

     

Total 51    
 
The area of focus for the GASSW DSW program is social work leadership in clinical practice, 
administration, and higher education settings. Students begin their first semester by immersing 
themselves in two core courses, one focused on clinical leadership at the micro level; the other on 
administration and higher education at the macro level. Doctoral seminars during the first year foster 
intellectual exchange, networking, and skill development for students who are re-entering academia. 
Implementation Science and Program Development is paired with Data-Driven Decision Making and 
Continuous Quality Improvement in SOWK Practice because these two courses are foundational for 
social workers seeking leadership positions at any level of practice – micro, mezzo, or macro. These 
courses emphasize evidence-based research and practices, which are skills needed to evaluate and 
improve practice. 

 
The accelerated nature of the DSW program requires that students take summer courses. During the 
first summer, Research Methods provides students an overview of quantitative and qualitative 
research design; while Supervision, Ethics, and Professional Practice emphasizes value-based 
leadership and supervision. The subsequent two summer sessions focus on the student’s dissertation 
project, enabling them to develop and work on their project with support from peers, faculty, and their 
dissertation committee. 

 
Fall of year two, students complete Qualitative Research to prepare them with research skills for their 
dissertation project. Students also enroll in Program Administration and Financial Management to gain 
skills in executive leadership, management, and budgeting, necessary for doctoral students regardless 
of their level of practice.  The third and final doctoral seminar offered in Fall II allows students to 
present, discuss, and receive feedback on their dissertation project idea. 
 
Social work leaders must be prepared to demonstrate client, program, and agency outcomes; to that 
end, during Spring II, students complete Program Evaluation and Assessment Measures. This course is 
complemented by an innovative course designed to help DSW students use technology for a variety of 
purposes, from client progress monitoring to budgeting to marketing social service programs. 

 
At the end of the Spring II semester, students undergo an oral and written comprehensive exam. They 
must pass with an 85% or higher to be admitted to candidacy. At this time students formally begin 
their dissertation project.  

 
Two additional courses are offered fall of year three: A 2 credit hour course about writing for 
professional presentations and publications; and a 1 credit hour course in marketing and 
communication in social work practice. These courses prepare DSW graduates with the tools they need 
to be leaders of clinical and administrative programs.  
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An independent study course is available as an elective for students who may need additional time to 
begin their dissertation project. Students may petition the DSW Committee to take an independent 
study to improve specific skills in nonprofit leadership, public budgeting, diagnosis and treatment of 
major mental illnesses, and other courses offered by schools and departments outside of GASSW. 
 
The primary focus of the third year is the dissertation project, which culminates in three products:  

1) Program development project related to leadership in clinical practice, administration, or 
higher education; 

2) Publishable article; and 
3) Prepared presentation for professional conference (which also comprises the dissertation 

defense) 
 
Student Experience 
In social work education, CSWE defines the implicit curriculum standard as the student learning experience 
within the program context or environment. Beginning with admissions and continuing through advisement, 
mentorship, retention, and graduation, student input, participation, and feedback are strongly encouraged. 
 
Providing students a supportive and inclusive learning environment when the program is 100% online can be 
challenging as some students may feel isolated or disconnected from their peers, faculty, and program. 
Nevertheless, in developing this program, feedback from current students and MSW graduates combined with 
consultation with other DSW programs indicated a preference for an online doctoral program to allow 
students to continue working and attending to family obligations. It also allows them to remain in their home 
communities. Therefore, the DSW program will emphasize mentoring and support for students from start to 
finish. 
 
GASSW offers online BSSW and MSW programs, and the faculty and staff are experienced in developing 
interactive online courses. Additionally, GASSW is intentional about engaging students in the following ways: 
 

1. Students will attend an orientation prior to the start of the first fall semester. The goal is to build the 
cohort’s sense of belonging by meeting one another, the faculty and staff, and learning about UNO 
resources available to support their learning. Each subsequent year as new doctoral students are 
admitted, the orientation will include prior cohorts so they can meet one another, share their 
experiences and build a sense of cohesiveness. 

2. Two DSW students will be asked to participate on the DSW Committee, serving as representatives for 
their peers. They will work with faculty, staff, students, and community representatives to make 
decisions regarding the curriculum and administration of the DSW program. 

3. Students will be encouraged to take advantage of the Grace Abbott Training and Supervision Academy 
(GATSA). GATSA provides online and in-person continuing education and professional development for 
social workers across the United States and beyond. GATSA has been a game changer for students, 
graduates, and the public in providing easy access to high quality professional development 
opportunities. 

4. Students who face barriers in course participation will be encouraged to meet with their DSW advisor 
as frequently as needed to brainstorm and access needed resources. 

5. Students will be invited to participate in volunteer activities at GASSW. The Student Social Work 
Organization (SSWO) offers online volunteer opportunities that can be performed in home 
communities, ranging from coordinating food drives to making blankets for children in foster care.  
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F. Advising 

Upon admission, the DSW Program Director will serve as the initial advisor for each doctoral student. 
The DSW Program Director is introduced to students in the admission letter, which will be followed by 
an online meeting at least once prior to the orientation. Students will meet the DSW Program Director 
again during orientation and, as a cohort will review the plan of study. For the first half of the doctoral 
program, the DSW Program Director will serve as the advisor for all doctoral students, including 
reviewing progress toward the degree and addressing advancement questions. Students will meet 
virtually with the DSW Program Director at least once per semester prior to enrolling in the upcoming 
semester’s courses. 

The DSW Committee will select a Dissertation Chair for each student prior to Doctoral Seminar III. At 
this time, advising responsibilities will shift from the DSW Program Director to the Dissertation Chair, 
and the Chair will assume these responsibilities through the student’s graduation. The role of the Chair 
is to guide the student through the dissertation project, while also mentoring the student regarding 
academic, personal, and professional issues.6 The DSW Program Director and Dissertation Chair will 
assist the student in selecting a community mentor relevant to their dissertation project. This 
individual could be a leader in the student’s place of employment or area of specialization with whom 
the student can collaborate on the dissertation project. These three individuals -  DSW Program 
Director, Dissertation Chair, and Community Mentor - will serve as the student’s dissertation 
committee.  

G. Evaluation of Program 
 
In the field of social work, the Council on Social Work Education (CSWE) is the national accrediting 
body. The CSWE Board of Accreditation (BOA) reviews and accredits BSW and MSW programs; and 
eligible students for the DSW program must have graduated from an accredited MSW program.  
 
CSWE has developed Accreditation Standards for Professional Practice Doctoral Programs in Social 
Work, which support academic excellence by establishing thresholds for professional competence.7 
These standards were formally adopted by CSWE in April 2025, and CSWE anticipates they will begin 
accepting applications for accreditation by August 2025.  
 
To be prepared for future accreditation, the GASSW is developing the DSW program to address each of 
the key features of the accreditation standards. Those include program mission, explicit curriculum, 
implicit curriculum, and assessment. 
The Council on Social Work Education (CSWE) requires social work practice doctorate programs to be 
competency-based – preparing graduates to advance practice at the micro, mezzo, and macro levels as 
well as in higher education and/or professional leadership.8  

 
As a competency-based program, GASSW practitioner-scholars will be prepared to: 

1. Advance practice through innovative approaches; 
2. Use and critically evaluate research and knowledge; 

 
6 Lee, M. Y., Eads, R., Bright, C. L., & Franke, N. D. (2022). Student and Faculty Perceptions of Social Work Doctoral Mentoring: 
Navigating Academic, Non-academic and Diversity & Inclusion Issues. Journal of Evidence-Based Social Work, 19(2), 185–211. 
https://doi.org/10.1080/26408066.2021.2009078 
7 Professional Practice Doctoral Program Accreditation Pilot Handbook. (April 2023). Council on Social Work Education. 
8 Professional Practice Doctoral Program Accreditation Pilot Handbook. (April 2023). Council on Social Work Education. 
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3. Engage in scientific inquiry that reflects doctoral level scholarship; 
4. Develop and disseminate practice-relevant research-informed knowledge through a variety of 

channels, such as teaching, scholarship, professional presentations, mentoring, and 
administration; 

5. Provide leadership in social work practice and/or education; and 
6. Develop and maintain substantive expertise in one or more areas of social work practice.9 

 
Assessment and continual program improvement are integral components of the DSW program. 
Assessment information will be used to guide student learning, assess student outcomes, assess and 
improve effectiveness of the curriculum and program overall, and strengthen the assessment methods 
used.  

 
Evaluation of Student Expertise and Skill: 
Per CSWE accreditation standards, the GASSW DSW program must use at least two instruments to 
assess students’ core expertise and skill. GASSW will be using the following: 

 
1. Comprehensive Exams 

a. Written exam will assess the student’s broad knowledge in the field, including theory, 
research methods, ethics, and practice areas. 

b. Oral exam will test the ability to communicate complex ideas, argue positions, and defend 
the student’s work or research. 

2. Dissertation Project 
a. Successful proposal of a comprehensive program development project to assess student’s 

knowledge and skill in research design, data collection and analysis methods, understanding 
of relevant literature, critical thinking, ability to lead a program development process, and 
application of theory to practice. 

b. Publishable article that assesses competencies regarding research methodology, data 
analysis, analytical thinking, ethical decision-making, application of theoretical knowledge, 
and practical problem-solving skills. 

c. Preparation of a professional presentation that serves as the oral defense of the 
dissertation, to assess the student’s public speaking, teaching ability, communication skills, 
ability to simplify complex concepts, and engage with an audience. 

 
The student’s dissertation committee will grade the comprehensive exams and dissertation project, 
and students must pass both with an overall score of 85% or higher.  

 
Evaluation of Overall Program: 
The GASSW DSW program also assesses program outcomes by measuring two variables, per CSWE 
accreditation requirements:  
1. Retention rates, and  
2. Time to program completion 
 
Outcome Measure 1: Retention rate 
Goal: Ensure that 60% of students who enroll in the online DSW program complete it successfully. 

 
9 Accreditation Standards for Practice Doctorate Social Work Program Accreditation, version 10.2024. (Oct 2024). CSWE, BOA, 
Department of Social Work Accreditation (DOSWA). 
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Assessment Tools and Methods: 
A. Enrollment and Graduation Data Tracking 
B. Retention Reports 
Data Collection Timeline: Collect data on student enrollment, retention, and graduation rates at the 
end of each academic year. 
Continuous Improvement Plan: If retention falls below 60%, conduct a root-cause analysis and 
implement targeted interventions, such as enhanced academic advising, peer mentoring, or course 
design adjustments. 

 
Outcome Measure 2: Time to program completion 
Goal: Ensure that 80% of DSW graduates complete the program within four years. 
Assessment Tools and Methods: 
A. Time-to-Degree Analysis 
B. Progression Tracking 
Data Collection Timeline: Collect data on time to graduation, following completion of the third 
academic year. 
Continuous Improvement Plan: For students not meeting the four-year timeline, analyze barriers such 
as course availability, personal challenges, or external obligations. Provide additional resources, 
including flexible course scheduling, academic advising, and time management workshops. 

 
Student feedback also is solicited as part of the overall assessment plan. The DSW program will provide 
opportunities for students and graduates to provide feedback on the student experience, including 
advising/mentorship, leadership development, and process of completing the dissertation project. 
After the first year of orientation, focus groups will be convened each academic year to encourage 
students to share feedback about their experience. At the conclusion of the program, students will 
receive formal surveys, designed to gather feedback about their overall experience. Additionally, by 
including at least two doctoral students on the DSW Committee, the Committee will consider 
adjustments to the program in real time based on student, staff, faculty, and stakeholder input. 

 
H. Plan for Implementation 

 
The proposed DSW program is built on the strong educational infrastructures, resources, and successes of 
existing programs in the College of Public Affairs and Community Service (CPACS). CPACS consists of an 
ensemble of successful undergraduate, graduate, and academic certificate programs, including six 
bachelor degree programs, 12 master degree programs, seven certificate programs, and three doctoral 
programs. The doctoral programs include:  

● PhD in Criminology and Criminal Justice 
● PhD in Public Administration 
● PhD in Gerontology 

CPACS programs have earned national recognition for excellence in education for Criminology and 
Criminal Justice; Gerontology; Public Administration, including the Aviation Institute and the 
Emergency Management and Disaster Science programs; and the Grace Abbott School of Social Work. 
Additionally, the Goodrich Scholarship Program has been recognized for outstanding performance and 
service, providing college education to Nebraska residents who otherwise could not afford it.   
 
Of note are the number of dual degree programs within CPACS and with the University of Nebraska 
Medical Center that include social work. Included are the master of social work/master of public 
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administration degree; the master of social work/master of public health; and the master of social 
work/master of science in criminology and criminal justice. These existing collaborations between units 
and programs not only provide students with relevant knowledge and skills in their areas of interest 
and professional practice, they also strengthen the national reputations of CPACS and UNO. 
 
As a major academic unit within CPACS, graduating 70-80 MSWs each year, adding a DSW not only will 
expand and strengthen the array of doctoral programs within the College, it will provide a natural 
educational pathway for graduates of the MSW and dual degree programs.  
 
The DSW Program includes 16 new courses and course subject codes will need to be created prior to 
implementation. Students enrolled in the program may petition the DSW Program Director to enroll in 
courses outside the DSW Program on a case-by-case basis. Given the current partnerships with other 
CPACS units, the impact will be minimal. If students seek to enroll in courses outside CPACS, 
partnerships will need to be developed with the relevant unit.  
 
GASSW has long held formal partnership agreements with over 200 community agencies throughout 
Nebraska and in other states due to field practicum requirements for BSSW and MSW students. Many 
of these agencies have long supported the concept of a DSW program, and it is expected that the 
implementation of the DSW program will strengthen those partnerships.  

 
Other Information (as applicable) 

 
The implementation plan relies upon the existing administrative and governance structure of GASSW, 
with the addition of a DSW Program Director and creation of a DSW Committee to oversee and 
manage the program.  

 
Administrative and Governance Structure: 
Eleven standing committees, two graduate sub-committees, and ad hoc committees comprise 
GASSW’s governance, and include social work faculty, staff, students, and community representatives. 
Committee members are responsible for initiating, monitoring, and evaluating all GASSW policies and 
procedures. 

 
The committee structure facilitates democratic faculty participation in program planning and 
governance, goal setting and decision making, and the fulfillment of the mission, goals, and objectives 
of GASSW. Ad hoc committees are appointed by the GASSW director as needed. Planning and decision-
making regarding policies are initiated from within the various committees and moved through 
appropriate channels before final presentation to the Faculty Staff Roundtable committee. These 
practices assure the faculty, staff, students, and community representatives have opportunity for 
engaged participation in program governance.  

 
Meetings are hybrid, occurring in person and via Zoom, facilitating participation from all members. The 
committees are: 

● Admissions Committee – includes faculty members and BSSW, MSW and DSW students; recommends 
admission policies, procedures, and standards to the Faculty Staff Roundtable. 

● Assessment Committee – links GASSW mission to program goals and to the curriculum structure. 
Devises strategies for assessment at the classroom, community, and statewide level for BSSW, MSW, 
and DSW programs. 



13 
 

● BSSW Committee – Improves the student experience in the BSSW program by monitoring the 
curriculum, program policies, and overall student performance. Solicits and welcomes feedback from 
BSSW students, faculty, staff, and community representatives.  

● Graduate Program Committee – umbrella committee responsible for DSW and MSW program planning, 
admissions, policies, and curriculum.  

o DSW Committee – improves the student experience in the DSW program by monitoring the 
curriculum, program policies, and assigning Dissertation Chairs to students. Solicits and 
welcomes feedback from DSW students, faculty, staff, and community representatives. 

o MSW Committee – improves the student experience in the MSW program by monitoring the 
curriculum, program policies, and overall student performance. Solicits and welcomes feedback 
from MSW students, faculty, staff, and community representatives.  

● Curriculum Committee (ad hoc) – responsible for all curriculum-related activities, including syllabus 
development/changes and approval, monitoring curriculum policy and compliance with CSWE, and 
periodic review and revision of curriculum. 

● Engagement Committee – responsible for connecting implicit curriculum with external stakeholders; 
gathers data on interaction between external and internal stakeholders; arranges alumni, donor, and 
student events. Includes students, faculty, and staff.  

● Faculty Staff Roundtable – responsible for final decisions on school policies. Consists of full and part-
time faculty, staff, and graduate assistants. Recommendations from all committees are brought to the 
Faculty Staff Roundtable for democratic decision-making. 

● Field Committee – responsible for graduate and undergraduate field policies. Reviews field procedures, 
considers student special requests, etc. 

● Personnel Committee (ad hoc) – considers general personnel issues and policies, makes 
recommendations to the Faculty Staff Roundtable, and serves in an advisory role to the director on 
personnel issues. 

● Reappointment, Appointment, and Tenure (RPT) Committee – annually review and make 
recommendations on all faculty applications for RPT. 

● Scholarship Committee – communicate availability of scholarships to students, receive and evaluate 
applications, and make and announce awards.  

III. Review Criteria 
 

A. Centrality to the Campus Role and Mission 
The practitioner-scholar focus of the DSW is consistent with UNO’s mission as a metropolitan 
university to “…transform and improve the quality of life locally, nationally, and globally10” and 
GASSW’s mission to “educate students to become highly qualified social workers who serve all people, 
influence the systems that affect them, advance knowledge through teaching and research, engage 
with communities, and promote societal wellbeing.”11 The mission of UNO and GASSW reflect action, 
collaboration, and community involvement.  

 
The program mission of the DSW program is informed by a commitment to students’ attainment of 
core expertise and skills in social work leadership; grounded in the purpose of social work; the core 
values of the profession; and informed by the program’s context. 

 
10 UNO Mission. https://www.unomaha.edu/strategic-planning/mission-and-values.php 
11 GASSW Mission. https://www.unomaha.edu/college-of-public-affairs-and-community-service/social-work/student-
resources/index.php#:~:text=The%20mission%20of%20the%20Grace,Nebraska%20at%20Omaha%20(UNO). 

https://www.unomaha.edu/college-of-public-affairs-and-community-service/social-work/student-resources/index.php#:%7E:text=The%20mission%20of%20the%20Grace,Nebraska%20at%20Omaha%20(UNO)
https://www.unomaha.edu/college-of-public-affairs-and-community-service/social-work/student-resources/index.php#:%7E:text=The%20mission%20of%20the%20Grace,Nebraska%20at%20Omaha%20(UNO)
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The mission statement for GASSW’s DSW program is “to prepare social work leaders to advance the 
profession through clinical practice, administrative leadership, and higher education instruction, in a 
manner that promotes human and community well-being.” This mission statement is consistent with 
the purpose of the profession, which is to promote human and community well-being by creating 
conditions that facilitate human rights and enhance life for all people, locally and globally. 

The DSW, then, is a degree that fits well with the mission and goals of UNO, the College of Public 
Affairs and Community Service, and the Grace Abbott School of Social Work. 

 
B. Relationship of the proposal to the University of Nebraska strategic priorities  

The University of Nebraska’s strategic plan includes five foundational pillars defining the future of 
higher education in Nebraska.12 

● Extraordinary Teaching and Learning 
Adding a DSW program enables students to create personalized learning opportunities tailored to their 
specific and unique areas of practice, including advanced clinical practice, administration, and higher 
education. Faculty teaching in the DSW program will implement new and transformative online 
teaching strategies that will stimulate their teaching, research, and service. A hallmark of the DSW is 
that it is a competency-based curriculum, focused on teaching advanced practice skills necessary for 
social work leadership now and in the future.  

● Extraordinary Research and Creative Activity 
The field of social work is built on collaboration, alignment, and growth by developing cross-
campus/integrated collaborations in research and practice. GASSW capitalizes on this by partnering 
with other programs (criminal justice, public administration, business, etc.) to offer continuing 
education; by partnering with community agencies to lead action-based research; and by building 
sustainable programs – the Grace Abbott Training and Supervision Academy, for example – that 
accelerate innovation, technology transfer, and commercialization of innovative social work practices – 
for graduates, professionals, and the general public. Adding the DSW program will advance the 
research and creativity of GASSW and UNO, as students will work with faculty across NU to conduct 
research and creative activity to complete their dissertation.  

● Extraordinary Partnerships and Engagement 
The foundation of social work is built on foundational knowledge extrapolated from psychology, 
sociology, biology, and anthropology, and as a result, the DSW program will help to eliminate silos in 
several ways: 1) Collaborations with other units to deliver courses needed by social work leaders; for 
example, research, technology, and marketing and communication. 2) Working with dissertation 
committees that include faculty members outside GASSW, DSW students will strengthen partnerships 
between social work and other programs and units; and 3) Given that the dissertation is a practice-
based project, the DSW program will facilitate engagement with public and private organizations in the 
community.  The goal of partnerships is two-fold – demonstrate the value of collaborations and lead to 
the overall betterment of individuals, groups, organizations, and communities. 

● Extraordinary Culture and Environment 
As previously discussed, creating an environment that welcomes and engages students in a way that 
meets the needs of online students is a high priority of the DSW program. Not only will this support 
students’ personal and professional development, but it will also enhance a sense of belonging and 
build a thriving campus community. 

 
12 https://nebraska.edu/strategic-plan 
 

https://nebraska.edu/strategic-plan
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● Extraordinary Stewardship and Effectiveness 
Students seeking doctoral degrees in social work have had to leave the state to pursue advanced 
education. By developing the DSW program at UNO, students who prefer to live and work in Nebraska 
are more likely to remain here. This drives value for students, GASSW, and the overall NU system by 
creating access, affordability, academic excellence, and robust social work leadership. 
 

C. Consistency with the Comprehensive Statewide Plan for Post-Secondary Education 
https://ccpe.nebraska.gov/sites/ccpe.nebraska.gov/files/CompPlan.pdf] 
 
Following are seven categories identified by the Comprehensive Statewide Plan as key to the future of 
postsecondary education in Nebraska, and the ways that the DSW program addresses each.  

  
● Postsecondary education for Nebraska’s future 

The development of the DSW program shows responsiveness to the changing academic, workforce, 
societal, economic, cultural and community development needs in Nebraska and across the country. 
Nebraska MSW graduates are seeking doctoral education and prefer it be offered in Nebraska, thereby 
reducing the “significant out migration of Nebraska graduates.” Organizations and institutions that 
provide social services, mental health therapies, and higher education in social work need highly skilled 
leaders, and the DSW program meets that need. Given the DSW program will be offered fully online, 
the program will appeal to non-traditional students who may have family and work obligations. Finally, 
there is no other DSW program in the state and by offering a DSW program at UNO, social work 
students seeking an educational pathway toward the highest attainable degree will be able to 
accomplish that goal in Nebraska.  

● Meeting the educational needs of students 
The GASSW DSW program will collaborate with accredited MSW programs in Nebraska and throughout 
the country to offer accessible education at an affordable cost. By structuring the program in a way 
that supports successful completion of the coursework and dissertation project, students are much 
more likely to graduate within three years, which is atypical for most doctoral programs. Access is 
available to all MSW graduates who have two years of relevant experience which reduces the obstacles 
that can occur when deliberating about course or program transfers. Also available to students is the 
Grace Abbott Training and Supervision Academy (GATSA), where they have opportunities for life-long 
learning in human service topics provided by experts in their fields. Arguably most important, the 
GASSW DSW program will be student-centered, exemplified by dedicated support from their advisor 
and dissertation chair, access to academic assistance, linkages to basic needs and resources, and 
support for personal counseling if needed.  

● Meeting the needs of the state 
GASSW is responsive to the workforce development and training needs of employers in Nebraska. The 
GASSW director and faculty engage with community organizations across the state to stay current on 
workforce needs, which is a primary reason for the proposal of a DSW program. Additionally, the Grace 
Abbott Training and Supervision Academy provides training and education about current trends and 
issues, ensuring graduate students and alumni have the skills needed by Nebraska employers.  GASSW 
and GATSA provide training and education across the state, in online and in-person formats, ensuring 
access to rural and urban communities. Adding the DSW program will facilitate even more training 
opportunities as doctoral students will share their research and dissertation projects through GATSA.  
The faculty of the Grace Abbott School of Social Work conduct collaborative research with community 
organizations and public institutions, and DSW students will have the opportunity to work side by side 
with them to contribute to the health and prosperity of communities and the vitality of the state. The 

https://ccpe.nebraska.gov/sites/ccpe.nebraska.gov/files/CompPlan.pdf


16 
 

purpose of the profession of social work is to help individuals lead productive fulfilling lives and the 
DSW program will prepare future leaders who will further that vision in the communities in which they 
work and live. 

● Meeting needs through exemplary institutions 
According to the Postsecondary Comprehensive Plan, “UNO has statewide responsibility for graduate-
level programs in Criminal Justice, Social Work, Gerontology and Public Administration. Of those units, 
only social work is lacking a doctoral program. The needs assessment clearly demonstrated the need 
for a DSW program to be offered by UNO, and the Grace Abbott School of Social Work has the 
administrative support, fiscal capacity, and human resources to meet the need.  

● Meeting educational needs through partnerships and collaborations 
The Grace Abbott School of Social Work has developed robust partnerships with community colleges, 
state colleges, private institutions and other units within the NU system, specifically the College of 
Public Affairs and Community Service located at the University of Nebraska-Lincoln, and the College of 
Public Health at UNMC. Other examples include course collaboration and recruitment efforts at 
Southeast Community College and Metropolitan Community College; networking with Chadron State 
College as they offer the BSW; and working with private institutions including York State University, 
Creighton University, and Nebraska Wesleyan to share program ideas and recruit students. Creighton 
University and Nebraska Wesleyan employ UNO graduates as chairs of their social work programs 
which strengthens their relationships with GASSW.  GASSW also partners closely with the Department 
of Health and Human Services, Children’s Nebraska, the Nebraska Association of Social Workers, the 
School Social Work Association of Nebraska, and other public and private non-profit organizations that 
conduct research, and train in best practices. These collaborative relationships exemplify GASSW’s 
strength in partnering with community agencies and higher education institutions. One final note: Of 
the peer institutions listed in the Postsecondary Comprehensive Plan, none have a DSW program, 
positioning UNO to become the DSW program leader among its peers.13   

● Statewide facilities plan 
The DSW program will be fully online and does not require additional physical facilities for its 
operation. Nonetheless, UNO maintains a safe and accessible campus, and the graduate programs are 
cost effective and flexible to adapt to future university and community needs.  

● Guidelines for distance learning 
Because the DSW program will be an online program, the guidelines for distance learning need to be 
clearly described, communicated, and upheld. In Section F of this proposal, there is a comprehensive 
list of technological supports and services available for students, faculty, and staff. 

 
D. Evidence of Need and Demand  

1. Need:  
 

According to the Behavioral Health Education Center of Nebraska (BHECN), “There are many students 
interested in the field [of behavioral health] and a lack of ability to train them all. This will become 
worse as the behavioral health population ages and the number of retirees exceeds the number of 
students that are trained.”14  With this information about shortages in the behavioral health workforce 
and faculty in Nebraska, GASSW completed a comprehensive needs assessment to determine the need 
for a doctoral program in social work. First, we conducted a market analysis to evaluate the national, 

 
13 Peer group for UNO: Cleveland State, Eastern Michigan, Northern KY, Univ of TN-Chattanooga; Univ of Central OK; Univ of CO 
Springs; Univ of MO-St. Louis; Univ of NC Greensboro; Univ of No FL; Wichita State.  
14https://govdocs.nebraska.gov/epubs/U4850/B002-2016.pdf 
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regional, and local demand for social workers as well as institutional completion rates for PhDs and 
DSWs. Then, in fall 2024 GASSW facilitated eight focus groups to assess whether there was sufficient 
need for a PhD or DSW, and if so, preferences in the format, content, and delivery of the program. The 
results of both follow: 
 
Market Analysis15 
An assessment of the labor market between November 2023 to October 2024 reflected a 3 to 1 posting 
for social workers, indicating a consistent and steady need for advanced social work professionals. 
Further, most job postings preferred a candidate with a doctoral level degree. Second, a review of PhD 
and DSW programs in the OUR region showed a clear increase in completions of DSW programs as 
compared to PhD programs, with an astounding 188% growth in DSW completions between 2019-
2023. In contrast, PhD programs resulted in only a 13% completion rate. According to Mr. John Kerins, 
Senior Data Analyst with the UNO Division of Innovative and Learning-Centric Initiatives, this increase 
in DSW completions parallels that of highly technical fields and artificial intelligence, indicating high 
growth, high demand, and a “fantastic market to get into.”  
 
The market analysis also included an assessment of DSW programs located near UNO. The Gray 
Decision Intelligence (Gray DI) dashboard showed there are no competitors inside the 120-mile radius 
used to “define in-market.”16 The number of “Campuses with Graduates” in our market is 0 and the 
“Institutions with Online In-Market Students is also 0, meaning that there are no competitors in our 
market.” For more detail, Mr. John Kerins included the Lightcast Programs by Locations data set. This 
analysis looks at the 200-mile radius from UNO, which includes the closest competitor to be the 
University of Kansas’s DSW program. This program is 189 miles away by car. There are no additional 
competitors within 200 miles that reported completions under the social work CIP code and doctor’s 
degree award level in 2023.  

 
Focus Groups 
The Grace Abbott School of Social Work contracted with an independent facilitator to conduct eight 
focus groups with a two-fold purpose: 1) Determine whether there is local interest in a doctoral 
program, and, if so, 2) whether the preference is for a PhD or DSW. Other questions were designed to 
gauge interest in preferred method of instruction, specialization, and potential obstacles that could 
hinder the pursuit of doctoral education.  
 
The Director of GASSW extended personalized email invitations to all current MSW students, all MSW 
alumni, and known individuals in Nebraska holding either a PhD in social work or a DSW. Thirty-seven 
individuals participated and the groups were held at various times of day to accommodate work 
schedules. 
 
The results of the focus groups showed that participants prefer a DSW over a PhD evidenced by the 
high interest in pursuing advanced social work practice, higher education instruction, and leadership 
skills. Only one participant indicated no interest in a doctoral degree as they had achieved their 
educational and career goals. Current MSW students interested in higher education instruction and 
leadership positions were especially interested in a doctoral program, and they preferred it be offered 

 
15 Kerins, J. (Nov 2024). Program overview: Social work doctoral program. Division of Innovative and Learning-Centric Initiatives, 
UNO. 
16 Gray Decision Intelligence, PES Markets Program Summary Report. Program 44.0701 Social Work. 
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by UNO’s GASSW. Most MSW participants currently work in organizations where a doctoral degree 
would facilitate career advancement, and they believed the doctorate would allow them into higher 
level decision-making spaces. Some participants reported the increased knowledge and expertise 
would lead to professional recognition for themselves as well as advancement of the social work 
profession as a whole. Only those participants holding a PhD preferred a PhD program that focused on 
academic research and higher education instruction. Notable is that these individuals held research 
and/or faculty positions in academic settings. All others indicated more interest in applied research 
that leads to practice and/or policy improvements. 
 
In summary, the market analysis and focus group findings showed a strong preference for a DSW 
program over the PhD. The DSW is a more marketable degree, leads to more degree completions, and 
is perceived to have more overall benefits than the PhD. Specifically mentioned were advanced 
expertise, more respect in the workplace and community, opportunities for career growth, and 
potential for higher income. One final surprising finding was the number of focus group participants 
expressing a desire for UNO’s GASSW to develop the doctoral program. Their loyalty to the school and 
university was impressive, as was their clear commitment to live and work in Nebraska. 

 
2. Demand:  

 
PhD programs depend on public and private grant funding to subsidize doctoral students’ education 
and generally, these students focus on conducting academic research with tenured faculty members. 
As a result, most PhD programs admit fewer than 10 students per year. In contrast, DSW programs 
largely are funded through tuition and fees directly generated by students in the program. Tuition is 
projected based on estimated annual enrollments of 20 students, with an average credit load of 17 
credits per year per student and a tuition rate of $401 per credit hour for in-state applicants, $848 for 
out-of-state applicants, and $602 per credit hour for OUR residents.  
 
Given that: 

● UNO graduates 95% of all MSWs in the state of Nebraska;  
● 70-80 students graduate each year;  
● The nearest DSW program is 189 miles away; and  
● The majority of focus group participants prefer to attend a DSW program in Nebraska 

GASSW anticipates 20 students will enroll each of the first five years of operation. Additionally, 
because the program will be 100% online, it is expected that UNO MSW graduates living in other states 
also will seek admission into the DSW program. It further is expected that, with communication and 
marketing efforts, MSW graduates from other colleges and universities will seek admission to the 
GASSW DSW program.  
 
Table 1: Five Year Enrollment and Graduate Projections 

 2027-28 2028-29 2029-30 2030-31 2031-32 
Continuing 
Students 

0 15 28 28 28 

New Admits 20 20 20 20 20 
Total Enrolled 20 35 48 48 48 
Graduates 0 0 13 13 13 
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Est. Retention 
Rate of New 
Admissions 

75% 75% 75% 75% 75% 

Est. Retention 
Rate of 
Continuing 
Students 

0% 85% 85% 85% 85% 

 
 

E. Avoidance of Unnecessary Duplication  
 
There are six bachelor of social work degree programs in Nebraska, three public and three private. 
They include Chadron State College, Creighton University, Nebraska Wesleyan University, University of 
Nebraska-Omaha, Union College, and the University of Nebraska-Kearney. Until fall of 2021 when 
Nebraska Wesleyan entered the market, UNO was the only Nebraska college or university to offer the 
MSW. UNO continues to be the only public institute of higher education to offer the MSW in Nebraska. 

 
The University of Kansas offers the nearest DSW program, and at 42 credit hours, can be completed in 
two to three years. The area of specialization for the KU program is administrative leadership and 
higher education teaching. In contrast the GASSW DSW program requires 51 credit hours, and focuses 
on social leadership at the micro, mezzo, or macro level.  
 
Nationally, there are over 35 DSW programs in the country and the majority are offered online. This 
suggests that interested DSW students could apply to and attend any number of programs in the 
country. However, the focus group findings indicate that Nebraska residents interested in a DSW are 
not flocking to programs offered in other states. Rather, they prefer a Nebraska DSW program not only 
because of their loyalty to GASSW, but also because of the quality of the faculty, the support available 
for students, and the reasonable tuition rates.  
 

F. Adequacy of Resources:  
 
1. Faculty/Staff 

 
Faculty 
The Council on Social Work Education (CSWE) requires two new full-time doctoral-level faculty be 
assigned to the DSW program. One full-time 12 month DSW Program Director will need to be hired by 
fall 2026 to accept applications for fall 2027 admission. This position will not require new funding; we 
will repurpose a position that will be vacated in December of 2025 due to a retirement. An additional 
1.0 FTE doctoral level tenure-track faculty will need to be hired to begin in Year 2 of the program. And 
an additional 1.0 FYE doctoral level tenure-track faculty to begin in Year 3 of the program. 

 
Per CSWE accreditation requirements, the majority of faculty who teach in the program must have an 
MSW from a CSWE-accredited program and a minimum of two years post-master’s social work practice 
experience. GASSW meets these requirements with 11 full-time doctoral-level faculty and four full-
time MSW faculty. GASSW anticipates three retirements among senior faculty by May 2026, reducing 
the number of full-time doctoral level faculty from 11 to 8. To implement a DSW program, these 
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positions will need to be replaced – all of which are tenure-track positions and one of which is a 12 
month appointment.  
 
Prior to fall 2027, the Program Director, in conjunction with the DSW Committee, will develop 9 new 
courses, two of which are micro courses. They also will develop three - 1 credit hour doctoral seminars. 
An additional four courses will be developed for the dissertation project. In sum, a total of 16 new 
courses will be developed for the DSW program.  
 
Upon program launch, each graduate faculty member serving as a dissertation chair will supervise up 
to four DSW students beginning in year two, with a maximum of eight students by year three. This 
enables faculty members to teach two courses per semester. 

The faculty – student ratio for the doctoral program will be 1:20; and it is expected that one graduate 
faculty member will supervise up to four doctoral students per year. Given that the DSW Program 
Director serves as advisor in the first year, a graduate faculty member could be working with 6-8 
doctoral students by year 3 based on estimated retention rates of 75% after year one, and 85% after 
years two and three. 

 
Support Staff 
GASSW support staff includes 5.5 FTEs: the assistant director, student services administrator, 
undergraduate academic advisor, graduate academic advisor, continuing education and community 
outreach specialist, and a part-time senior outreach director. Two part-time graduate assistants 
provide administrative support. An additional 4 FTEs are allocated to field experience duties, which are 
required for the BSSW and MSW programs, but not the DSW program.  
 
The DSW program will require 1 FTE Student Support Specialist be added, whose role will be to serve 
as the assistant to the DSW Program Director. This position is expected to be added by Fall 2026 to 
prepare for the launch. One graduate assistant position will be added to support research initiatives.  
 
2. Library/Information Resources 

 
Library 
The UNO Criss Library offers multiple formats to assist online DSW students with access to assistive 
technology. These include technological accessibility, teletypes for the hearing impaired, talking 
software and enlarged viewer screens for visually impaired students, services to access books for 
online students, and provision of alternative testing options for online students. 
 
Technology 
GASSW provides equitable computer-mediated access and services to all students regardless of 
location or learning modality. UNO’s MavTECH Help Center offers support services aiding with Duo 
Two-factor Authentication, claiming accounts, finding passwords, and supporting a variety of 
technological platforms. Information Technology Services ensures UNO’s technology is regularly 
updated and sufficient for the delivery of high-quality online teaching. If a student needs help with a 
technological issue when attempting to access or use Canvas, Zoom, VPN, OneDrive or other UNO-
supported technology, the student may contact the MavTECH Help Center via email, chat, phone, or 
toll-free and receive instant support. 
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UNO’s Information Technology Services supports the major computer systems on UNO’s campus 
including email and Canvas, as well as the campus network and telecommunications. Examples of 
support include the MavTECH Help Center, ability to check out laptops and Wi-Fi hotspots free of 
charge, assistance with configuring office phones and voice mail, and contact information for the Client 
Services Team.  

 
Instructional technology is also provided for faculty and includes platforms and resources such as 
Canvas, UNO Academic Video (record video presentations), Zoom (meetings & class delivery), TurnItIn 
(plagiarism prevention), Respondus Lockdown Browser (cheating prevention), Classroom Response 
Systems (clickers), Qualtrics (surveys), Personal Cloud Storage, and Course Design Reviews (feedback 
on digital course organization/design). 

 
If faculty or staff need immediate support, the Information Technology landing page includes the 
ability to ask for help via email, chat, phone, or toll-free17. 

 
UNO’s Division of Innovative & Learning-Centric Initiatives (referred to as the “Division”) was created 
to support the digital learning ecosystem and campus-wide instructional design services. The Division 
provides several services to “amplify excellence in online/hybrid education and teaching with 
technology.”18 Examples are listed here: 

● Innovation funding – grant funds for faculty, departments, and colleges that engage in digital learning 
and innovation. Included are funds for digital learning workshops, faculty presentations, humanizing 
online courses, online course development, and asynchronous training for faculty. 

● The Office of Digital Learning, located in the Division, supports the integration of digital technology and 
the use of multimedia to enhance student success. The Office helps faculty design courses for online 
learning, develop engaging instructional materials, and use technical tools to enhance the digital 
learning experience. 

● Online program development can aid faculty in optimizing online learning as well as link faculty to 
Open Educational Resources and market research. 

● The Applied Research in Technology Lab is another service available through the Division. This Lab 
partners with faculty researchers on studies in the areas of academic technology and cybersecurity. 

 
In summary, UNO has made great strides to support faculty, staff, and students with supportive 
technology to improve the digital learning environment, to build faculty and staff competencies in 
utilizing technology, and to enhance students’ online experience.  

 
3. Physical Facilities and Equipment 
 
Three office spaces with desks, computers, phones, and other supplies will be needed for the two 
added faculty members and one student support specialist.  
 
4. Budget Projections [include Table 1 and Table 2] (attached) 

Table 1: Projected Expenses 
Make sure to add 1 FTE by Fall 2026, and another by Fall 2027. Also add 1 FTE Student 

Support Specialist by Fall 2026 

 
17 https://www.unomaha.edu/information-technology-services/index.php 
18 https://www.unomaha.edu/innovative-and-learning-centric-initiatives/about-us/welcome.php 



Personnel FTE Cost FTE Cost FTE Cost FTE Cost FTE Cost

Faculty 
1 1 144,000$       2 235,000$       3 326,000$       3 326,000$       3 326,000$       1,357,000$       

Professional 0 -$               0 -$               0 -$               0 -$               0 -$               -$                  

Graduate assistants
2 1 32,000$         1 32,000$         1 32,000$         1 32,000$         1 32,000$         160,000$          

Support staff
2 1 65,000$         1 65,000$         1 65,000$         1 65,000$         1 65,000$         325,000$          

Subtotal 241,000$       332,000$       423,000$       423,000$       423,000$       1,842,000$       

General Operating 
3

Equipment 
4

New or renovated space 
5

Library/Information Resources 
6

Other 
7

Subtotal

Total Expenses 258,500$       346,000$       437,500$       468,000$       444,000$       1,954,000$       

(FY 2028)

 $                             -   -$                           -$                           -$                           

 $                       7,500 3,500$                        3,500$                        1,500$                        

 $                     10,000 

(FY 2027)

Year 1

Operating

17,500$                        

-$                           -$                              

-$                           -$                              

1,500$                        

FOOTNOTES

7,500$                        39,500$                        

 $                             -   -$                           

32,000$                      

-$                           -$                           

TABLE 1: PROJECTED EXPENSES

1
 Funding for DSW Program Director position comes from an existing salary line. Additional 1.0 FTE tenure-track faculty will be added for Year 2 and Year 3. Any increases 

negotiated through collective bargaining not included.

2
 One 1.0 FTE Student Support  Specialist and one Graduate Assistant will be added, each to begin year 1.  

3
 Includes faculty search costs, advertising and student recruitment, research travel, professional development, and Doctorate-level professional memberships.

4
 Includes set-up costs including computers, monitors, phones, software, etc. 

5
 Sharing space within the Social Work offices and CPACS facilities keeps costs low.

 $                     21,000 112,000$                      

6
 N/A

7
 Year 4 includes CSWE Accreditation fees. Once accredited, annual fees are included. 

 $                     17,500  $                     14,000  $                     14,500  $                     45,000 

UNO Doctorate of Social Work

Total Cost

10,500$                      11,000$                      11,500$                      12,000$                      55,000$                        

Year 3 Year 4Year 2

(FY 2031)

Year 5

(FY 2029) (FY 2030)



(FY 2027) (FY 2028) (FY 2029) (FY 2030) (FY2031)

Year 1 Year 2 Year 3 Year 4 Year 5

Existing Funds 
1 144,000$          144,000$          144,000$          144,000$          144,000$          720,000$      

Required New Public Funds -$              

    1.  State Funds -$              

     2. Local Tax Funds (community colleges) -$              

Tuition and Fees 
2  $         136,340  $         238,595  $         327,216  $         327,216  $         327,216 1,356,583$   

Other Funding -$              

1 -$              

2 -$              

3 -$              

Total Revenue  $         280,340  $         382,595  $         471,216  $         471,216  $         471,216 2,076,583$   

TABLE 2: REVENUE SOURCES

1
 Funding for DSW Program Director position comes from an existing salary line.

2
 Tuition and fees generated by the DSW Program.

FOOTNOTES      

UNO Doctorate of Social Work

Total
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