Appendix A:

Definitions of Program(s)

Thefallowing definitionsBincluding those identified in Title 281, NAC, Chapter 4 of the Commissons
Rules and RegulationsBapply to Program(s):

1.

Program shdl mean any program of ingruction, public service program, off-campus
ingtructiona program, any new college, school, mgor division, education center, or inditute,
but shal not include reasonable and moderate extensions of existing curriculawhich have a
direct rdationship to existing programs [281 NAC 4:003.01].

Ingructional Program shall mean a sequence of courses and activities leading to a degree,
diploma, or certificate in an academic discipline or subject area offered by apublic
inditution. Thistype of program iscommonly caled amgor

[281 NAC 4: 003.01.A].

Any course of study that meets any of the following triggersis an Aingructiona programi for
the purpose of defining an ingructiond program new to an inditution, or for the purpose of
initiating the review of an exiging ingructiond program:

a. Thetitle of the program will appear on the student:s transcript or other officid
records Sgnifying the sudent=s achievements, kills, or knowledge in the discipline
or area of study.

b. The program will beidentified in the cataog, bulletin, or other publications of the
indtitution as a distinct program of study leading to a credential awarded by the
indtitution.

Exiging Ingructiona Program shal mean an ingructiond program authorized by the
Legidature or the appropriate governing board prior to January 1, 1992, or an ingtructional

program authorized by the Commission after January 1, 1992
[281 NAC 4: 003.01.B].

New Ingructional Program shdl mean a proposed ingtructiona program not included in the
definition of Aexisting ingructiona programi. A substantid modification of an exigting
indructiona program condtitutes a new ingructiond program. A substantia modification
occurs when the principa objective of the program is changed. A reasonable and moderate

extenson of an exiding ingructional program is not classified as anew ingructiona program
[281 NAC 4: 003.01.C].

New Organizationa Unit shall mean any proposed new college, school, mgjor divison, or
indtitute that provides, facilitates, or coordinates ingtruction, research, or service and within
which related disciplines or services are grouped. Name changes or reasonable and
moderate extensions of, or reorganizations within, existing organizationa units shdl not be
consdered as new organizationa units

[281 NAC 4: 003.01.D].
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6. Inditute(s) shal mean the organization of mgor interdisciplinary and/or multiple academic
divisons (e.g., schools, mgor divisons, collections of departments) within a sector to
address new and emerging problems and issues.

a.  The Commission recognizes that some terms such as Ainditute) and Acenter() are used
interchangeably in academe.

b. For the purpose of Commission approva, aworking definition of centerswill normdly
be interpreted to mean an indtitutiorrs and/or sector-s academic entities that demonstrate
the following characteridtics:

i. Haveanidentifigble and Sgnificant budget.

ii. Proposeto seek new state support for its creation, and/or operation.

iii. Exist asaleve of adminidration that is higher than that of the department, and/or
report a an adminigtrtive level above a dean.

iv. Are associated with assigned FTES of faculty and/or research or other professiona
gff.

v. May or may not include association or entities outsde the indtitution.

c. Itisintended that Acenters) would not include interdisciplinary units with avariety of
characterigtics, including those that:

i.  Normaly encompass an assemblage of faculty assgned to one or more
departments.

ii. Provide, facilitate, or coordinate instruction, research, or services acrossthe
disciplines represented by faculty of asingle unit.

7. Moderate Extensons of Exigting Organizationd Units are normally considered by the
Commission basad on variables that include:

a. Whether the unit itsdf is areasonable and moderate extension of, or reorganization
within, one or more existing organizationa units, in which case it would not be
consdered anew organizationa unit.

b. The extent to which the unit will utilize existing resources.

c. Theextent to which thefoc of itsfaculty and/or ingtructiona programs, research, and/or
services will be areasonable and moderate extension of exigting units.

d. The extent to which the purposes and operations of the unit will support the inditutiorss
exiging role and mission.
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e. The extent to which the organization and operation of the new unit will require
substantial, additional resources.
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