MINUTES

COORDINATING COMMISSION FOR POSTSECONDARY EDUCATION
April 25, 2013
Southeast Community College
Student Services Division, Room V103-V104
8800 O Street
Lincoln, Nebraska

. . _ Public notice of time and place of regular meeting was given to Commission
Public notice of meeting members, institutional representatives, news media, the Legislative Fiscal
Office and the Department of Administrative Services.

NOTICE OF MEETING
NOTICE IS HEREBY GIVEN THAT THE COORDINATING COMMISSION
FOR POSTSECONDARY EDUCATION WILL HOLD A MEETING ON April 25,
2013. THE MEETING WILL BEGIN AT 9:00 A.M. AND ADJOURN AT
APPROXIMATELY 12:00 P.M.

AN AGENDA IS MAINTAINED IN THE COMMISSION OFFICE, 140 N. 8™
STREET, SUITE 300, LINCOLN, NEBRASKA.

DR. RON HUNTER, CHAIR

CALL TO ORDER AND INTRODUCTIONS
Meeting called to order at 9:04 Chair Ron Hunter called the meeting to order at 9:04 a.m. and asked for
a.m. introductions.

Commissioners Present

Colleen Adam Mary Lauritzen
Clark Anderson Eric Seacrest
Riko Bishop Dr. Joyce Simmons
Dr. Deborah Frison W. Scott Wilson
Dr. Ron Hunter John Winkleblack
Commissioners Absent
Carol Zink
Commission Staff Present
Dr. Kathleen Fimple Dr. Barbara McCuen
Dr. Marshall Hill Helen Pope
Jason Keese Mike Wemhoff



Dr. Jack Huck, President of SCC

Minutes of March 14, 2013
Commission meeting approved

GREETING BY DR. JACK HUCK, PRESIDENT OF SOUTHEAST
COMMUNITY COLLEGE

Dr. Jack Huck, President of Southeast Community College thanked the
Commissioners, staff, and guests for coming and welcomed everyone to the
new student services center at Southeast Community College. He stated that
the new facility has gone well beyond their expectations in terms of the
services it provides for their students. Following the meeting, Commissioners
and staff will be part of the audience at a themed luncheon prepared and
served by the Southeast Community College culinary program students.

Dr. Huck distributed a handout to the Commissioners, Placement: A Report
on 2011-2012 Graduates of Southeast Community College, noting SCC is
one of the few postsecondary institutions that makes the commitment to
track every one of their graduates every year. The placement report is the
result of that tracking process. He reported that the vast majority of SCC
students tend to stay in southeast Nebraska and go to work in their local
economy or further their education.

Dr. Huck also shared the publication Voluntary Framework of Accountability
At-A-Glance. This document was facilitated by two organizations, the
American Association of Community Colleges (AACC) and the Association of
Community College Trustees (ACCT). He said that the traditional measures
for looking at success factors for postsecondary graduates do not fit
community colleges well. This at-a-glance data represents a broader and
more comprehensive measure of student progress, outcomes, and success.

Dr. Huck stated that the process was developed and beta tested by a
number of community colleges throughout the country within the last year.
They are now going to do “super beta testing” on a nationwide basis. The
AACC and the ACCT, the two sponsoring organizations, have awarded one
national grant for comprehensive state-wide participation by the community
colleges in a chosen state. Nebraska received that grant. All of the
community colleges in Nebraska will be a part of the final beta testing for the
voluntary framework of accountability.

Commissioner Winkleblack joined the meeting at 9:08 am.

MINUTES OF MARCH 14, 2013 COMMISSION MEETING

Chair Hunter noted that the minutes of the March 14™ Commission
meeting have been amended to not use the wording “adjourned” when
referring to break and lunch times. Commissioner Simmons moved
that the March 14, 2013 minutes be approved with the submitted
changes. Commissioner Anderson seconded the motion. A roll call
vote was taken, with all Commissioners present voting yes.

CHAIRPERSON'’'S REPORT
Other than indicating the spring weather and needed rain are welcome, Chair
Hunter did not have a report.




Dr. Hill speaks about quarterly
budget report

Jason Keese reports on current
legislative bills of interest

Dr. Hill notes that Dr. Pfeil and
Mr. Civic are attending the
CACG Advisory Meeting

Dr. Hill reports that Dr. McCuen
presented 2013 Progress Report
to Legislature’s Education
Committee

Dr. Hill discusses state online
authorization

Public Hearing on matters of
general concern

Consent Agenda

MCC - Diesel Technology (AAS,
Diploma) and Welding
Technology (AAS, Certificate)

MCC - Diesel Technology (AAS,
Diploma) and Welding
Technology (AAS, Certificate)
approved

EXECUTIVE DIRECTOR'S REPORT

Dr. Hill reported that Kadi Lukesh, Bookkeeper/Budget Coordinator & Office
Manager, was not at the meeting to present the quarterly budget report. Her
mother passed away earlier today. Dr. Hill presented the quarterly budget
report, noting that our budget will be reduced by approximately $12,000 with
the passing of LB 194. We are in good shape in terms of operating within our
budget. He answered questions from the Commissioners.

Jason Keese, Public Information and Special Projects Coordinator, briefed
the Commissioners on current legislative bills of interest. A summary sheet
was distributed to Commissioners outlining the information discussed. Mr.
Keese noted that we started the session tracking 20 higher education bills;
we are now down to tracking 7 bills, with 6 of them likely to be passed. There
are 20 days left in the session.

Dr. Hill reported that Dr. Carna Pfeil, Associate Director for Finance and
Administration, and Ben Civic, College Access Challenge Grant Program
Director, were not at the meeting as they were attending the College Access
Challenge Grant Advisory Meeting in Washington, D.C.

On Friday, April 19" Dr. Barbara McCuen, Research Coordinator, presented
the 2013 Nebraska Higher Education Progress Report to the Legislature’s
Education Committee. Dr. Hill stated that all committee members were
present and asked good questions.

Dr. Hill discussed the bill on state authorization reciprocity. Last week he
attended a meeting in Indianapolis to kick off starting reciprocity agreements
among states. He was pleased that representatives from 47 states were in
attendance.

PUBLIC COMMENT ON MATTERS OF GENERAL CONCERN
There was no testimony regarding Matters of General Concern.

Chair Hunter closed the public hearing on Matters of General Concern.

CONSENT AGENDA ITEMS

Metropolitan Community College — Follow-up Reports on existing
instructional programs — Diesel Technology (AAS, Diploma), and
Welding Technology (AAS, Certificate)

With no discussion on the Consent Agenda Items, Chair Hunter
recommended to move forward with the vote.

Commissioner Seacrest made a motion to approve the Consent Agenda
items - Metropolitan Community College - Follow-up Reports on existing
instructional programs. Continue the programs — Diesel Technology
(AAS, Diploma), and Welding Technology (AAS, Certificate).



Public Hearing on Budget,
Construction, and Financial Aid
Committee

UNO - Dodge Campus —
Biomechanics research facility
operating and maintenance
request

Mr. Wemhoff presents the
proposal

UNO - Dodge Campus —
Biomechanics research facility
operating and maintenance
request approved

Public Hearing on Academic
Programs Committee

Dr. Laurie Becvar and Gary
Girard from the University of
South Dakota

Dr. Sherri Jones from UNL

Commissioner Simmons seconded the motion. A roll call vote was
taken, with all Commissioners present voting yes.

PUBLIC HEARING ON BUDGET, CONSTRUCTION, AND FINANCIAL AID
COMMITTEE ITEMS

William Conley, Vice Chancellor for Business and Finance at the University
of Nebraska at Omaha introduced himself and stated he was present to
answer any questions the Commissioners had in regard to the Biomechanics
Research Facility.

Chair Hunter closed the public hearing on Budget, Construction, and
Financial Aid Committee items.

BUDGET, CONSTRUCTION, AND FINANCIAL AID COMMITTEE

University of Nebraska at Omaha Dodge Campus — Biomechanics
research facility operating and maintenance request

Mike Wemhoff, Facilities Officer, presented the proposal to the
Commissioners. He noted that the project is being constructed with private
donations and the University is requesting state appropriations to operate
and maintain the facility. Commission approval is requested for an increase
in appropriation or expenditure of state tax funds for the facilities operation
and maintenance. There was discussion regarding the O&M funding, and Mr.
Conley answered questions from the Commissioners.

Commissioner Bishop, on behalf of the Budget, Construction, and
Financial Aid Committee, moved to approve the University of Nebraska
at Omaha Dodge Campus’s Biomechanics research facility operating
and maintenance request. A roll call vote was taken. Commissioner
Simmons voted no; all other Commissioners present voted yes.

PUBLIC HEARING ON ACADEMIC PROGRAMS COMMITTEE ITEMS

Dr. Laurie Becvar, Senior Associate Provost and Graduate Dean, University
of South Dakota, introduced herself and Gary Girard, Director of Off-Campus
and Distance Learning. They were present to answer questions the
Commissioners might have in regard to the University of South Dakota’s
proposal to offer Reading Recovery® classes in Lincoln public schools, to
offer a class in Ponca, Nebraska associated with the Missouri River Institute,
and to extend a distance learning opportunity in speech language pathology
in rural Nebraska.

Dr. Sherri Jones, Professor and Chair of Special Education and
Communication Disorders, at the University of Nebraska — Lincoln, stated
she was present to clarify some information about UNL's program in speech
language pathology, express concerns about the proposal on the table
regarding the University of South Dakota, and answer questions the
Commissioners might have for her.



Dr. Kay Maize and Dr. Marcia
Kube from Bryan College of
Health Sciences

Dr. Gregory Karst and James
Temme from UNMC

USC — Master of Arts in Speech-
Language Pathology, Reading
Recovery® (three graduate
courses) and Science, Culture
and History of the Missouri River
(course)

USC —Reading Recovery®
(three graduate courses) and
Science, Culture and History of
the Missouri River (course)
approved

Chair Hunter calls for a motion
on USC — Master of Arts in
Speech-Language Pathology

Dr. Kay Maize, Provost, and Dr. Marcia Kube, Graduate Nursing Program
Director, at Bryan College of Health Sciences, came forward to support two
proposals for new programs from Bryan College of Health Sciences and
answer questions from the Commissioners.

Dr. Gregory Karst, Assistant Dean for Academic and Student Affairs for the
school of allied health professions at the University of Nebraska Medical
Center, introduced himself. He and James Temme, Radiation Science
Director, were present to support the UNMC Radiologic Science Technology
Graduate Certificates proposal.

Chair Hunter closed the public hearing on Academic Programs
Committee items.

Chair Hunter called for a break at 11:08 a.m. The meeting resumed at 11:15
a.m.

ACADEMIC PROGRAMS COMMITTEE

Commissioner Lauritzen presented the Academic Programs Committee
information in Commissioner Zink’s absence.

University of South Dakota - Proposal for a Recurrent Authorization to
Operate in Nebraska — Master of Arts in Speech-Language Pathology,
Reading Recovery® (three graduate courses), and Science, Culture and
History of the Missouri River (course)

Commissioner Lauritzen commented that the Academic Programs
Committee found the opportunities offered by USD do not appear to be
readily available to the target audiences in any other format. The committee
recommended approval of the proposed recurrent authorization to operate in
Nebraska for Reading Recovery® and Science, Culture and History of the
Missouri River. For the application to offer the Master of Arts in Speech-
Language Pathology the committee had no recommendation.

Commissioner Lauritzen, on behalf of the Academic Programs
Committee, moved to approve the recurrent authorization to operate,
through May 1, 2018, for two of the three proposals from the University
of South Dakota: Reading Recovery® (three graduate courses), and
Science, Culture and History of the Missouri River (course). A roll call
vote was taken, with all Commissioners present voting yes.

Since the Academic Programs Committee had no recommendation on the
application to offer the Master of Arts in Speech-Language Pathology, Chair
Hunter called for a motion and second from the Commissioners.
Commissioner Seacrest noted that the reason there was not a
recommendation was because the Commissioners were waiting to obtain
more information from all parties involved.



Dr. Fimple presents information

USC — Master of Arts in Speech-
Language Pathology approved

Bryan College of Health
Sciences — Education Doctorate
in Nursing Education, and
Baccalaureate of Science in
Health Professions — Healthcare
Studies

Dr. Fimple presents the
application

Bryan College of Health
Sciences — Education Doctorate
in Nursing Education, and
Baccalaureate of Science in
Health Professions — Healthcare
Studies approved

Annual Reports from Institutions
Holding Recurrent Authorizations
to Operate in Nebraska

Dr. Fimple presents the report

UNL - Radiologic Science
Technology Graduate
Certificates

Dr. Fimple presents the proposal

UNL — Radiologic Science
Technology Graduate
Certificates approved

Dr. Kathleen Fimple, Academic Programs Officer, presented information on
the program stating that all written communications from both sides of this
issue were given to the Commissioners for review.

Commissioner Seacrest moved to include the University of South
Dakota’s Master of Arts in Speech-Language Pathology in the
recurrent authorization to operate, valid through May 1, 2018.
Commissioner Anderson seconded the motion. A roll call vote was
taken, with all Commissioners present voting yes.

Bryan College of Health Sciences — Application to Modify a Previous
Authorization to Operate in Nebraska - Education Doctorate in Nursing
Education, and Baccalaureate of Science in Health Professions-
Healthcare Studies

Dr. Fimple presented the application to Commissioners.

Commissioner Lauritzen, on behalf of the Academic Programs
Committee, moved to include Bryan College of Health Science’s
Education Doctorate in Nursing Education and Baccalaureate of
Science in Health Professions-Healthcare Studies in the college’s
recurrent authorization to operate. A roll call vote was taken, with all
Commissioners present voting yes.

Annual Reports from Institutions Holding Recurrent Authorizations to
Operate in Nebraska

Dr. Fimple stated this report stems from a change in statute requiring all
institutions the Commission has authorized to provide a yearly report to the
Commission. St. Gregory the Great Seminary is missing from the list, as
Monsignor Folda has been out of town due to his new appointment as
Bishop of the Diocese of Fargo, North Dakota. He has assured Dr. Fimple
that the report will be coming.

University of Nebraska Medical Center — Proposal for New Instructional
Programs - Radiologic Science Technology Graduate Certificates,

a) Cardiovascular Interventional Technology, b) Computed
Tomography, ¢) Magnetic Resonance Imaging, d) Diagnostic Medical
Sonography, e) Nuclear Medicine Technology, and f) Radiation

Therapy

Dr. Fimple presented the proposal to Commissioners.

Commissioner Lauritzen, on behalf of the Academic Programs
Committee, moved to approve UNMC's proposal for New Instructional
Programs - Radiologic Science Technology Graduate Certificates,

a) Cardiovascular Interventional Technology, b) Computed
Tomography, c) Magnetic Resonance Imaging, d) Diaghostic Medical
Sonography, e) Nuclear Medicine Technology, and, f) Radiation
Therapy, on the condition that UNMC receive approval from the Higher
Learning Commission. A roll call vote was taken, with all
Commissioners present voting yes.
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Existing Program Review . .
approved by the Executive Existing Program Review

Director Executive Director Dr. Marshall Hill approved continuation of the following
existing programs, whose productivity fell within the Commission thresholds
or provided significant justification if below the thresholds.

Information Items:

University of Nebraska at Kearney
Aviation Systems Management — BS
Broadcasting — BS/BA

Journalism — BS/BA

Multimedia — BS/BA

Radiography — BS

Respiratory Therapy — BS

Medical Technology — BS

Health Sciences — BS

University of Nebraska at Omaha

Aviation Administration — BGS, BS
Healthcare Administration — BGS
Nonprofit Administration — BGS

Public Administration — MPA, PhD

Public Management — Graduate Certificate
Gerontology — Undergraduate Certificate, BGS, Graduate Certificate, MA
Theatre — BGS, BA, MA

Creative Writing — BGS, BFA

Writing — MFA

Art — BGS

Art History — BA

Studio Art — BFA, BA

Music — BGS, BM, MM

Neuroscience — BS

University of Nebraska Medical Center
Interdepartmental Medical Sciences Area — MS, PhD
Nuclear Medicine — BS RST

Radiation Therapy — BS RST

Diagnostic Medical Sonography — BS RST
Radiography — BS RST

Medical Nutrition — Graduate Certificate

Mid-Plains Community College
Emergency Medical Technician-Paramedic — AAS, Diploma

Northeast Community College
EMT / Paramedic — AAS

Southeast Community College
Emergency Medical Services / Paramedic — AAS




2011-2012 Programs Requiring Additional Review

UNMC - Pre-Medical Science

UNMC - Radiation Oncology University of Nebraska Medical Center

Physics Pre-Medical Science — Graduate Certificate

UNMC - Health Promotion & Radiation Oncology Physics — Graduate Certificate
Disease Prevention Research Health Promotion & Disease Prevention Research — PhD
UNMC - Health Services Health Services Research Administration & Policy — PhD
Research Administration &

Policy University of Nebraska at Omaha

UNO- Urban Studies — MS Urban Studies — MS

WNCC — Emergency Medical Western Nebraska Community College
Technician — AOS, Certificate Emergency Medical Technician — AOS, Certificate

Dr. Fimple presents program

information Dr. Fimple presented information on the programs requiring additional

review.

Commissioner Lauritzen, on behalf of the Academic Programs

UNMC — Pre-Medical Science Committee, moved to approve continuation of the 2011-2012 Programs

UNMC - Radiation Oncology

Physics, UNMC - Health Requiring Additional Review, with UNO providing a report on

Promotion & Disease Prevention enrollments and graduation rates due 9-30-15, and WNCC providing a
Research, UNMC - Health report on graduation/completion rates and status of program

Services Research accreditation due 06-30-14. A roll call vote was taken, with all
Administration & Policy, UNO — Commissioners present voting yes.

Urban Studies, and WNCC —

Emergency Medical Technician Information Items: Report on name changes, deletions, reasonable and

programs continuation approved moderate extensions, and other institutional activities relating to

existing programs

Program Name Program Name Changes _
Changes 1. SCC - Chrysler College Automotive to
MOPAR-Chrysler/Dodge/RAM/Jeep College Automotive
2. SCC — Machine Tool Technology to
Precision Machining and Automation Technology
3. CCC — Business Technology (diploma) to
Administrative Assistant (diploma)
4. CCC — Paralegal (diploma) to
Legal Office (diploma)
5. CCC - Business Design Concepts (certificate) to
Business Imaging (certificate)
6. SCC - Energy Generation Operations-Biofuels focus to
Energy Generation Operations-Process Operations-Biofuels focus

Program Deletions Program Deletions
1. SCC - Parts Marketing and Management (AAS, Diploma)
2. SCC - Intelligent Machine Integration (Certificate)
3. CSC - Library Information Management (BA/BSE)
4. CCC - Business Administration-Accounting Clerk (Certificate)
5. CCC - Business Technology
e Legal Office Specialization (AAS)
e Software Integration (Diploma)

8



Program Deletions, continued

Program Focus Change

Reasonable and Moderate
Extensions

Dual Degree Program

Department Name Change

6. CCC - Construction Technology-Construction Electrician (Diploma)
7. CCC - Information Technology
e Computer Programming (AAS Specialization, Certificate)
o Database Support (AAS Specialization, Certificate)
¢ Information Security Assurance (AAS Specialization,
Certificate)
e Technical Support (AAS Specialization, Certificate)
e Web Developer (AAS Specialization, Certificate)
8. SCC - Energy Generation Operations-Wind Energy focus
9. SCC - Office Professional-Medical Transcription focus

Program Focus Change
1. SCC - Precision Machining and Automation Technology
a. Go from three focuses to two: a Tool Maker focus, and a CNC
and Automation focus. (Old focuses were: Diemaker, Moldmaker,
Tool & Diemaker)

Reasonable and Moderate Extensions

1. WNCC - AS Emphasis Areas in Rangeland Management &
Agricultural Science

2. WNCC - Emergency Medical Technician (AOS)

3. CCC — Automotive Technology

Engine Performance (Certificate)

Brakes/Steering/Suspension (Certificate)

Automotive Technology (Certificate)

Engine Repair (Certificate)

4. CCC - Criminal Justice
e Police Field Services (Diploma)
e Correctional Science (Certificate)
e Police Science (Certificate)
e Private Security (Certificate)
5. CCC - Diesel Technology - Diesel Power Generation Specialization
(AAS)
CCC - Heating, Air Conditioning and Refrigeration (Certificate)
CCC — Hospitality Management and Culinary Arts — Pastry
Specialization (AAS)
8. CCC - Information Technology
¢ Information Technology Developer Specialization (AAS)
¢ Information Technology Support Specialist Specialization
(AAS)
9. SCC - Energy Generation Operations-Military focus

~N o

Dual Degree Program

1. UNO & UNMC — Master of Business Administration (MBA) and
Master of Public Health (MPH)

Department Name Change

1. UNO - Department of Educational Administration and Supervision to
Department of Educational Leadership
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2013 Commission meeting
schedule

2013 Commission meeting
schedule approved

Next Commission Meeting: June
13, 2013

Commissioners Seacrest and
Winkleblack discuss plans for
Scottsbluff meeting

Commissioner Lauritzen on USD

Commissioner Seacrest reports
UNMC Chancellor retiring

Chair Hunter notes Dr. Rhine’s
inauguration at CSC

Commissioner Simmons
presents article by Fareed
Zakaria

Meeting adjourned at 11:54 a.m.

EXECUTIVE COMMITTEE

Approve amended Commission meeting schedule for 2013

Chair Hunter noted the new Commission 2013 meeting schedule includes
adding a meeting and changing two dates in order to meet with the
University of Nebraska Board of Regents and the Nebraska Board of
Education.

Chair Hunter, on behalf of the Executive Committee, moved to approve
the amended Commission meeting schedule for 2013. A roll call vote
was taken, with all Commissioners present voting yes.

FUTURE MEETINGS
The next Commission meeting will be held Thursday, June 13, 2013 at
Western Nebraska Community College in Scottsbluff, NE.

COMMISSIONER COMMENTS
Commissioners Seacrest and Winkleblack offered to plan a gathering the
evening before the June 13" Commission meeting in Scottsbluff.

Commissioner Lauritzen stated that while researching the study of the
University of South Dakota, they talked about the bridge over Vermillion to
Nebraska. She thought of former Commissioner Helen Morten, who would
have been a great resource in that discussion.

Commissioner Seacrest reported that Chancellor Harold Maurer at the
University of Nebraska Medical Center is retiring, noting that he has been
one of the great czars for higher education in Nebraska. Dr. Hill stated that
the Commission will send him a letter of congratulations. Commissioner
Lauritzen added that it was reported in the Omaha World-Herald that UNMC
is the largest employer in Omaha.

Chair Hunter noted that Dr. Randy Rhine will be inaugurated as the 11"
president of Chadron State College this week.

Commissioner Simmons provided fellow Commissioners a commentary
article by Fareed Zakaria titled The Thin-Envelope Crisis: America’s
universities are rejecting the wrong kids — and undermining the idea of merit.

ADJOURNMENT
The meeting was adjourned at 11:54 a.m.
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Committee Draft

Organizational Management—MS
Wayne State College
Follow-up Report

Background

In December 2005 the Commission approved as a new program the master of
science in organizational management at Wayne State College and Chadron
State College. (Shortly thereafter, the program was approved for Peru State.)
In 2010 the Commission reviewed the program as part of its regular program
review process. The program averaged 267 SCH/FTE and 2.5 graduates per
year for the two years it had been offered. (Commission thresholds are 300 and
5.0, respectively).

Wayne reported that the department wanted to start the program slowly and so
hadn’t actively marketed it. The college had also added a concentration in
information technology in 2008 that was anticipated to attract additional students.
The Commission continued the program, with a report on student demand.

Summary of WSC’s Report

The average number of graduates was 7.2, with no graduates in the first year
covered in the reporting period (2006-07). There were 13 graduates in the last
reporting year (2010-11). The average SCH/FTE was 369.

The faculty are brainstorming methods to market the sports and recreation
management concentration. The information technology concentration is
attracting students without marketing; the department receives five to ten
inquiries per semester.

The program is available entirely online, making it attractive to employed
students seeking to upgrade or expand their education and skills. It is especially
appealing to students who are employed in small businesses where there are
few specialists and a broader knowledge base is desirable.

Committee Comment
Both the average number of graduates and the SCH/FTE exceed Commission
thresholds, apparently without marketing.

Committee Recommendation
Continue.

[The next regular program review is due June 30, 2016.]

Coordinating Commission for Postsecondary Education—June 13, 2013



Committee Draft

Molecular Biology—BS
University of Nebraska at Kearney
Follow-up Report

Background
¢ In 2009 the Commission approved a new bachelor of science degree in

molecular biology at UNK. The Commission requested a report on program
enrollments.

Summary of UNK’s Report

e The degree was first available for incoming freshmen in fall 2010. Therefore, the
first students to graduate should be in spring 2014. One student, who transferred
into the program, was scheduled to graduate in December 2012. He planned to
enter a doctoral program in microbial genetics.

e At the program’s inception in fall 2010, eight students declared a molecular
biology major. In 2011 there were nine majors and in fall 2012 there were ten.

e Bruner Science Hall renovation has been completed, with two dedicated
molecular biology teaching labs and several dedicated research labs. In 2010 the
dean awarded the program $30,270 for new equipment.

e Two new faculty members have been hired this year—a microbiologist/molecular
biologist and a zoologist/molecular biologist.

e The program is growing with the only advertising being word-of-mouth and the
program’s web page. UNK plans to advertise statewide and nationally.

Committee Comment

The number of enrolled students suggests that the program will meet the
Commission’s threshold of an average of seven students graduating over a five year
period. This won’t be reflected in the next regular program review because that review is
due in just over a year.

Committee Recommendation

Continue the program. The next regular program review is due June 30, 2014 when
other biology programs are reviewed.

Coordinating Commission for Postsecondary Education — June 13, 2013



Committee Draft

Welding Technology-AAS, AOS, Diploma, Certificate
Western Nebraska Community College
Follow-up Report

Background:

1994 During the first program review WNCC reported an average of 4.2 graduates.
1995 WNCC closed the welding program on the Sidney campus and moved it to
Scottsbluff.

2002 During the second seven-year review cycle, WNCC reported that the program
produced an average of 441 credit hours, with a SCH/FTE of 295. The average number
of graduates was 1.8 from all four award levels. (Commission thresholds are 275 and
10.0, respectively.) Given the declining number of graduates, the Commission
postponed action with a report on the need and demand for the program.

2003 The report noted increasing enroliments, from 19 in fall 2001 to 34 in spring 2003.
The Commission accepted the report with a follow-up report on enroliments and
number of graduates.

2006 WNCC reported that enrollments had stabilized between 90 and 100 students.
SCH/FTE averaged 276 for the previous three years. Two students graduated in 2004-
05; there were six declared majors. The college had also initiated dual enrollment
welding courses. The Commission accepted the report.

2010 The third seven-year review was completed. WNCC reported a four-year average
of 4.75 graduates and an SCH/FTE average of 342. The commission continued the
program with a report on student demand and number of completers.

Summary of Institution's Report:

For the three years from 2009-10 through 2011-12 the average SCH/FTE was 346 and
average number of graduates was 5.0. However, during the last year of the period
(2011-12) there were seven graduates (3 diplomas and 4 certificates).

In 2009 and 2010 there were 14 students enrolled each year. In 2011 there were 20
enrolled in the program and in 2012 there were 18.

Students are not completing the courses needed for a degree. They obtain the welding
skills needed for employment and leave the program.

The college is working with the Pine Ridge Job Corps to offer welding as a dual credit
program there.

Committee Comment:

Students taking only enough classes to obtain employment is a chronic condition in high-
demand technology fields at community colleges. The increase in enroliments for the past two
years and the increase in awards in the last year are encouraging.

Committee Recommendation:
Continue the program. The next regular program review is due June 30, 2015.

Coordinating Commission for Postsecondary Education — June 13, 2013
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Summary of Enroliment Data

(Fiscal Year)

2009-10 2010-11 201112

Institution Headcount FTE Headcount FTE Headcount FTE
UNL 23,740 21,457 24,212 21,837 24 615 21,546
UNO 34,655 11,884 34,847 12,098 34,943 12,019
UNK 15,674 5,640 15,860 5,733 16,696 5,960
UNMC 2,772 3,283 3,008 3,545 3,149 3,767
NCTA 425 290 432 324 698 293

Subtotal| 77,266 42 554 78,359 43,535 80,101 43,585
Chadron State 7,224 2,248 7,324 2,248 7,747 2,364
Peru State 5,815 1,808 5,902 1,784 5,587 1,697
Wayne State 9,013 3,203 8,815 3,156 8,541 3,101

Subtotal|l 22,052 7.259 22,041 7,188 21,875 7,162
Central CC 20,112 4,431 20,104 4,611 20,263 4 555
Metropolitan CC 65218 13,317 68,759 13,786 68,617 13,344
Mid-Plains CC 12,627 1,810 12,975 1,775 16,231 1,919
Northeast CC 37,449 3,374 36,131 3,490 33,110 3,289
Southeast CC 58,681 10,335 59,516 10,556 54,559 10,020
Western Nebraska CC| 20,298 2,049 24,570 2,072 23,104 1,863

Subtotal] 214,385 35,316 222 055 36,290 215,884 35,0090

*Headcount - represents the number of students enrolled for the fiscal year beginning July 1 and
ending June 30. Student headcount numbers for the state colleges and the community colleges
contain duplication. The University of Nebraska-Lincoln and UNMC headcounts are for the fall

semester only.

*FTE (Full-Time Equivalent) - is a calculated number that uses the accumulation of student contact
and credit hours with appropriate conversion factors. An annual undergraduate measure uses 900
contact hours, 45 gquarter credit hours, or 30 semester credit hours as the conversion factors for one
FTE student. At the graduate level, 24 semester credit hours equates to one FTE student.
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Fall Enroliment Data

2009 2010 2011 2012 Estimate

Institution Headcount] FTE Headcount FTE Headcount| FTE Headcount{ FTE
UNL 23,740 | 20,373 24,212 | 20,570 24,615 | 20,285 24,229 | 192,909
UNO 14,620 | 11,016 14,665 | 11,222 14,712 | 11,188 14,786 | 11,253
UNK 6,650 5,301 6,753 5,371 7,100 5,671 7,199 5,656
UNMC 2,772 3,094 3,008 3,378 3,149 3,554 3,166 3,523
NCTA 425 320 432 326 333 299 331 292

Subtotal| 48,207 | 40,104 49070 | 40,867 49 909 | 40,897 49711 | 40,633
Chadron State 2,888 2,104 2,841 2,089 2,931 2,174 3,009 2,244
Peru State 2,485 1,692 2,512 1,656 2,338 1,555 2,404 1,554
Wayne State 3,642 3,041 3,571 3,013 3,519 2,972 3,655 3,001

Subtotal| 9,013 6,837 8,924 8,758 8,788 6,701 8,968 6,799
Central CC 10,961 2,060 11,102 | 2,053 8,502 1,884
Metropolitan CC 17,003 | 11,267 185,423 12,393 18,518 | 12,309 17,376 | 11,325
Mid-Plains CC 1,878 177 1,824 189 1,731 419 1,785 393
Northeast CC 2,508 579 2,630 616 2,575 610 2,621 621
Southeast CC
Woestern Nebraska CC 1,577 380 1,743 402 1,660 382 1,643 378

Subtotal| 22,966 | 12,403 202,581 | 15,660 35586 | 15,773 31,937 | 14,601

*FTE (Full-Time Equivalent) - is a calculated number that uses the accumulation of student contact
and credit hours with appropriate conversion facters. An annual undergraduate measure uses 900

contact hours, 45 quarter credit hours, or 30 semester credit hours as the conversion factors for one
FTE student. At the graduate level, 24 semester credit hours equates to one FTE student.
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Residency of Enrolled Students

2009-10 % 201011 % 201112 %
Institution Resident | Non Res |[Non} Resident | Non Res | Non| Resident | NonRes |Non
University of Nehraska-Lincoln _
FTE] 16,518 4,939 23.0} 16,599 5,238 24.0} 15,348 6,198 28.8
Headcount] 18,214 5526 18,382 5,830 16,110 8,505
University of Nebras_ka at Omaha
FTE] 10,513 1,371 11.5] 10,663 1,433 11.8] 10,632 1,388 11.5
Headcount] 30,602 4053 30,628 4,218 30,846 4,097
University of Nebraska at Kearney
FTE 4703 937 16.6 4,765 968 16.9 4,918 1,042 17.5
Headcount 5,438 1,212 5474 1,279 12,203 3,493
University of Nebraska Medical Center
FTE 2,624 6859 20.0 2,834 710 200 3,000 767 204
Headcount 2172 600 2,346 662 2,495 654
Nebraska College of Technical Agriculture ]
FTE 234 56 19.3 259 65 20.1 222 71 242
Headcount 369 56 374 58 566 132
Chadron State College
FTE 1,627 721 321 1,493 795 35.4 1,477 886 37.5
Headcount 5,034 2,181 4793 2,531 4,796 2,951
Peru State College _
FTE 1,427 380 21.0 1,359 425 23.8 1,247 450 26.5
Headcount 4,681 1,134 4,596 1,306 4,198 1,389
Wayne State College
FTE 2,729 474 14.8 2,698 458 14.5 2,637 464 15.0
Headcount 7,717 1,296 7,630 1,285 7,219 1,322
Central Community College
FTE 4,349 82 1.9 4,530 81 1.8 4.459 a5 2.1
Headcount] 19,808 304 19,825 279 19,917 346
Metropolitan Community College .
FTE] 12,596 722 54 13,060 737 53 12,592 752 5.6
Headcount] 61,755 3,463 65,125 3,634 64,803 3,814
Mid-Plains Community College
FTE 1,592 218 12.0 1,571 203 11.4 1,632 387 202
Headcount] 10,484 2,143 11,983 1,012 13,897 2,334
Northeast Community College
FTE 3,180 194 57 3,285 204 58 3,077 213 6.5
Headcount] 36,563 886 35,214 917 32,065 1,045
Southeast Community College _
FTE 0983 504 4.9 10,087 489 4.6 9,536 483 4.8
Headcount] 54,258 4423 55,998 3,518 52,652 2,007
Western Nebraska C_:ommunity College
FTE 1,529 520 25.4 1,376 695 33.5 1,453 510 26.0
Headcount] 14,574 5,724 16,186 8,384 13,820 9,284
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Enroliment by Campus / Center

2010-11 201112
Unduplicated Unduplicated
Institution Headcount FTE Headcount FTE
University
UNL
Lincoln 20,938 19,100 20,952 18,738
Omaha 1,140 937 1,085 853
IANR 2,632 1,981 2,576 2,054
UNO
Omaha 34,351 11,858 34,400 11,742
Lincoln 496 238 543 279
UNK 8,245 5,733 8,575 5,960
UNMC
Omaha 7,555 4,663 8,050 4,859
Dentistry-Lincoln 257 423 269 425
Nursing 811 633 803 641
Kearney 264 243 265 247
Norfolk 67 62 161 145
Scottsbluff 240 224 233 219
Distance 351 353 239 82
NCTA 432 326 333 299
State Colleges
Chadron State College
Chadron NR NR 2,583 2,134
Scottsbluff NR NR 277 37
North Platte NR NR 149 17
Peru State College
Peru 2,401 1,613 2,193 1,502
Offutt 111 43 145 53
Wayne State College
Wayne NR NR 3,389 2,912
South Sioux NR NR 130 80
Community Colleges
Central Community College
Grand Island 11,817 1,579 11,346 1,668
Columbus 9,348 1,270 9,711 1.350
Hastings 7,859 1,761 7,888 1,637
Metropolitan Community College
Elkhorn Valley 7,873 2,448 7,611 2,286
Fort Omaha 7,885 2,430 7,387 2,178
South Omaha 11,249 3,446 11,220 3,411
Sarpy County 4,792 1,126 4. 521 1,071
Fremont Area 1,104 297 1,098 263
Washington County 13 1 152 12
Applied Tech Center 583 202 492 204
Misc. Centers 15,067 3,774 15,257 3,860
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2010-11

201112

Unduplicated

Unduplicated

Institution Headcount FTE Headcount FTE
Mid-Plains Community College
McCook 1,410 452 1,336 42
North Platte 3,838 985 5,424 1,111
Broken Bow 227 27 NR NR
Imperial 197 25 NR NR
Qgallala 205 31 NR NR
Valentine 90 18 NR NR
Online 127 289 220 308
Northeast Community College
Norfolk 19,095 2,248 NR 2,540
O'Neill 1,240 42 NR 30
South Sioux City 3,490 293 NR 258
West Point 1,168 57 NR 22
Other locations NR 850 NR 440
Southeast Community College
Lincoln NR NR 15,054 5,764
Beatrice NR NR 1,431 826
Milford NR NR 1,274 1,239
Continuing Education Center NR NR NR NR
Energy Square NR NR NR NR
Entrepreneurship Center NR NR NR NR
Other locations NR NR 17,850 2,493
Western Nebraska Community Colflege
Alliance 1,110 263 1,081 269
Scottsbiuff 8,542 1,270 8,905 1,199
Sidney 9,612 538 8,811 495

NR - Institution did Not Report

Page 5




, A T - ]
Fiscal Year Unduplicated Headcount Enrollment
(12-month)
*IPEDS Data
Institution 2010-2011 2011-2012
UNL 27 443 27,233
UNO 17,617 17,736
UNK 8,245 8,575
UNMC 3,748 3,941
NCTA 397 413
CsC 3,771 3,889
PSC 3,392 3,229
WSC 4,377 4,279
CCC 13,419 13,092
MCC 32,650 32,769
MPCC 5,390 6,980
NECC 7,717 7,323
SCC 19,401 17,195
WNCC 8,758 8,422
**Supplemental Forms Data
2010-2011 2011-2012
Non Non
Institution | Reimbursable | Reimbursable Total Reimbursable | Reimbursable Total
CCC 19,337 5,342 24 679 19,486 4,850 24,336
MCC 34,526 4637 39,163 35,950 4 879 40,829
MPCC 5,386 277 5,663 6,980 767 7,747
NECC 22,949 1,246 24,195 20,761 970 21,731
SCC 30,168 6,154 36,322 27,475 3,134 35,609
WNCC 18,663 601 19,264 17,847 960 18,807
*The IPEDS data represent all students taking for-credit classes during the fiscal year. The
students may be taking one class or several classes, but are counted only once during the
fiscal year. This is the number of different (unique) students educated by the institution during

the year.

**The Community Colleges provide credit classes, but also provide non-credit classes. For all
students enrolling in credit class, the state provides funding and provides some funding for
non-credit classes depending on the type of non-credit course. Some examples of non-credit
courses that qualify for the state funding (reimbursable) are training classes for Cabela’s,
Regional West Medical Center, and Rural Public Safety Institute. Other non-credit classes that
do not qualify for state funding would be flower arranging or furniture repair.
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Tuition Rates per Semester Credit Hour

2011-2012 2012-2013

Undergraduate Graduate 1st Professional § Undergraduate Graduate 1st Professional
Institution Resident [Non Res |Resident |Non Res |Resident [Non Res jResident |Non Res |Resident |Non Res |Resident [Non Res
UNL 208.25] B17.75] 274.75| 741.00] 326.75| 814.00f 216.00] 641.00] 285.00] 768.75] 335.00] 844.50
UNO (Traditional) 189.75] 559.50] 236.50| 622.50 - - 106.75[ 580.50] 245.25| 64575 - -
UNO (Distance ed) 232.00 - 289.50 - - - 250.00 - 318.00 - - -
UNK (Traditional) 168.25] 345.00] 208.75] 431.50 - - 174.50| 358.00] 218.50| 447.75 - -
UNK (Distance ed) 207.00] 319.00] 245.00] 399.00 - - 227.00[ 335.00] 269.00] 418.00 - -
UNK (Biclogy) - - 250.00; 444.00 - - - - 275.00| 466.00 - -
UNK (College of Ed) - - - 375.00 - - - - - 393.00 - -
UNMC See Attached See Attached
NCTA 111.75] 22350 - | - | - - 116.00f 23200f - | - | - -
Chadron State 135.25| 270.50] 171.50] 343.50 - - 140.00] 280.00} 177.75 | 355.50 - -
Peru State 135.25] 136.25] 171.50] 343.50 - - 140.00] 141.00] 177.75 | 355.50 - -
Wayne State 135.25|] 270.50] 171.50] 343.50 - - 140.00] 280.00] 177.75 | 355.50 - -
Central CC 78.001 117.00 - - - - 80.00| 120.00 - - - -
Metropolitan CC * 72.00] 107.25 - - - - 78.50| 114.75 - - - -
Mid-Plains CC 74.00 96.00 - - - - 77.00] 100.00 - - - -
Northeast CC 73.00 91.25 - - - - 76.00 95.00 - - - -
Southeast CC ** 76.50 94.50 - - - - 81.00 99.75 - - - -
Western Nebraska CC 77.00 91.00 - - - - 80.00 94.00 - - - -

*Metropolitan Community College is on a quarter system with a tuition rate of $51.00 per quarter credit hour. The quarter tuition rate has been
converted to a semester rate as shown for comparison purposes.

**Southeast Community College is on a quarter system with a tuition rate of $54.00 per quarter in 2012-13.
The quarter tuition rate has been converted to a semester rate for comparison purposes, as shown.
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TUITION RATE SCHEDULE

INSTITUTION: University of Nebraska Medical Center

2011-2012 2012-2013
Program Unit Resident Non Res Resident Non Res
Medicine Semester 13,490.00 31,631.00 13,996.00 32,817.00
Graduate Credit Hour 27475 741.00 285.00 768.75
Nursing:
Baccalaureate Degree Credit Hour 263.50 771.75 273.50 800.75
MS First & Second Year Credit Hour 423.50 833.25 439.50 864.50
MS Beyond Credit Hour
Kearney 263.50 771.75 273.50 800.75
Pharmacy 12 3 4 Year Semester 8,833.00 17,155.00 9,164.00 17,798.00
Pharmacy Years _ Semester
Dentistry 1st 2nd 3rd Year Semester 11,062.00 25,5686.00 11,477.00 26,545.00
Dental Hygiene Credit Hour 208.25 617.75 216.00 641.00
Dental Graduate Credit Hour 274.75 741.00 285.00 768.75
Dental Summer Session 5531.00 12,793.00 5,738.00 13,273.00
COPH-Professional Credit Hour 360.00 850.00 373.50 881.75
Allied Health:
Clinical Laboratory Science Semester 4.477.00 12,647.00 4,644 .00 13,147.00
Rad Tech BS Degree Credit Hour 208.25 617.75 216.00 641.00
Physical Therapists
Year 1 DPT Semester 5,924.00 10,813.00 6,146.00 11,218.00
Year 2 DPT Semester 5,924.00 10,813.00 6,146.00 11,218.00
Year 3 DPT Semester 5,924.00 10,813.00 6,146.00 11,218.00
Year 1 DPT SUMMER Session 3,339.00 6,101.00 3,464.00 6,330.00
Year 2 CPT SUMMER Session 3,339.00 6,101.00 3,464.00 6,330.00
Year 3 DPT SUMMER Session 3,339.00 6,101.00 3,464.00 6,330.00
Physician's Assistant ,
Year 3 Credit Hour 274.75 741.00 285.00 768.75
Year 4 Credit Hour - 274.75 741.00 285.00 768.75
Year 5 Credit Hour 274.75 741.00 285.00 768.75
Nuclear Med Tech BS Credit Hour 208.25 617.75 216.00 641.00
Radiation Ther BS Credit Hour 208.25 617.75 216.00 641.00
Clinical Perfusion Semester 27475 741.00 285.00 768.75
Diagnostic Med Sonography Credit Hour 208.25 817.75 216.00 641.00
Cytotechnologist Credit Hour 27475 741.00 285.00 768.75
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Mandatory Fees 2012-2013

UNL URO UNK UNMC JNCTA [CSC PSC WSO CCC MCC MBECC [NECC [3CC WNCC |
Student 21.86/ [16.32/ {14.00/ |5.00/ 73.80/ |75.00/ |4.00/ 2.40/ 2.00/ 3.00/
Activity Fee  |sem sem sem sem sem sem SCH 8CH SCH SCH
143.07/
Campus Rec |sem
92.58/ 50.00/
Union sem sem
Health Center|148.98/ 80.00/ |[99.75/ 49.80/ [45.00/ [4.00/
Services sem sem sem sem sem SCH
15.48/
Parking sem
95.50/
Debt Sarvice |sem
7.35/ 9.00/ 113.25/ (97.50/ |7.25/ 3.00/ 4.00/ 3.50/
Tech Fee SCH SCH sem sem SCH SCH SCH SCH
4.00/ 4.00/ 4.00/
Library Fee |SCH SCH SCH
B6.75/ 2.00/
Student ID sem sem
55.00/
Enrolliment sem
Cultural
Enhance- 5.00/
ment sem
1.00/
Weight Room SCH
Collegiate 3.00/
Reader- ship sem
6.00/ 62.50/ 240.00/ [270.00/ |17.50/ |5.00/ 5.00/ 5.00/ 8.50/ 5.50/
Facility Fee SCH sem sem sem SCH SCH SCH SCH SCH SCH
Student 62.00/ 61.20/ |[56.25/ |8.50/
Event Fee sem sem sem SCH
Student 6.00/ 6.00/ 1.00/
Records sem sem 5em
Wellness 45.00/
Center sem
Student
Research 1.50f
Fee SCH
Matriculation
Registration [20.00/ |147.50f 20.00/ |[15.00/ |10.00/ |10.00/
Fee sem once sem once once ONCe
Academic 333.50/
Student Fee sem
Capital 150.00/ |450.00/ [10.00/
Improvement sem sem SCH
Publication 18.75/
Fee sem
165.58/
Enroliment & sem +
General 17.30/ 8.00/
Purpose SCH SCH
Student 3.00/ 1.25/
Services SCH SCH
4.50/
Scholarship SCH
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for a Full-time Student

Undergraduate Tuition and Mandatory Fees

2011-2012 2012-2013

Resident Non Resident Resident Non Resident

Mandatory Mandatory Mandatory Mandatory
Institution Tuition Fees Total Tuition Fees Total Tuition Fees Total Tuition Fees Total
UNL . 6,247.50 | 1,314,580 | 7,662.00 | 18,532.50 | 1,314.50 [ 19,847.00| 6,480.00 | 1,416.50 | 7,896.50 | 19,230.00 | 1,416.50 | 20,648.50
UNO | 5,602.50 | 1,275.40 | 6,067.90 | 18,785.00 | 1,275.40 | 18,060.40 | 5,902.50 | 1,347.50 | 7,250.00 | 17,415.00 | 1,347.50 18,7.62..60
UNK 5047.50 | 1,1561.00 | 6,198.50 | 10,350.00 | 1,151.00 | 11,501.00 | 5,235.00 | 1,271.00 | 6,506.00 ] 10,740.00 [ 1,271.00 | 12,01 1..50
UNMC . | See éttached See attached
NCTA ” 3,352.50 707.00 4,059.50 | 6,705.00 707.00 7,412.00 1 3,480.00 707.00 4,187.00 | 6,960.00 707.00 7,667.00
Chadron 405750 | 117540 | 5,232.90 | 811500 | 1,17540 | 929040 { 4,200.00 | 1,175.40 | 5375.40 | 8400.00 | 117540 | 9,575.40
Péru .. 4,058.00 ; 1,313.00 | 5371.00 | 4,088.00 | 1,313.00 | 540100 | 4,200.00 | 1,458.00 | 5656.00 | 4,230.00 [ 1,456.00 | 5686.00
Wayne 4,057.50 | 1,260.00 | 531750 | 8,115.00 | 1,260.00 | 9,375.00 | 4,200.00 | 1,320.00 | 5,520.00 | 8,400.00 | 1,320.00 | 9,720.00
C.:CC | 2,340.00 240.00 2,580.00 | 3,510.00 240.00 3,750.00 | 2,400.00 240.00 2,640.00 1 3,600.00 240.00 3,840.00
MCC | 2,160.00 225.00 2,385.00 } 3217.50 225.00 344250 | 2,2985.00 225.00 2,5620.00 | 3,442.50 225.00 3,667.50
Mééc 2,220.00 450.00 2670.00 § 2,880.00 450.00 3,330.00 | 2,310.00 450.00 2,760.00 | 3,000.00 450.00 3,450.00
NECC 2,190.00 465.00 2,655.00 | 2,737.50 465.00 3,202.50 | 2,280.00 485.00 2,745.00 | 2,850.00 485.00 3,315.00
SCC 2,285.00 58.25 2,351.25 | 2,835.00 58.25 2,891.25 | 2,430.00 56.25 2488.25 | 2,892.00 56.25 3,048.25
WNCC 2,310.00 450.00 2,760.00 | 2,730.00 450.00 3,180.00 240.00 495.00 2,805.00 | 2,820.00 495.00 3,315.00
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TUITION AND MANDATORY FEES

INSTITUTION: University of Nehraska Medical Center

2011-2012 2012-2013
Program Resident Non Res Resident Non Res
Medicine 27,440.50 63,722.50 28,494 .50 66,135.50
Graduate 7,000.50 18,190.50 7,282.50 18,892.50
Nursing:
Baccalaureate Degree 8,529.50 23,777.00 8,859.50 24,677.50
MS First Year & Second Year 10,770.50 20,604.50 11,178.50 21,378.50
Kearney 9,120.00 24,367 .50 9,450.00 25,267 .50
Pharmacy Year 1 & 2 18,302.50 34,946.50 18,998.50 36,266.50
Dentistry First Year 23,578.00 52,626.00 24 462,00 54,598.00
Dental Hygiene 7,501.50 18,622.50 7,788.00 20,538.00
Dental Graduate 8,006.00 19,196.00 8,268.00 19,878.00
Allied Health:
Clinical Lab Science (1) 9,598.50 25,938.50 10,014.50 27,020.50
Rad Technologists (1) 6,822.00 19,107.00 7,106.50 19,856.50
Physician Assistants (1) 8,817.00 22.804.50 9,198.50 23,711.00
Nuclear Med Techs (1) 6,822.00 19,107.00 7,204.50 19,954.50
Radiation Therapists (1) 6,822.00 19,107.00 7,136.50 19,886.50
Diagnostic Med Sonography (1) 6,822.00 19,107.00 7,140.50 19,800.50
Physical Therapists PPT Yr 1 12,722.50 22,500.50 13,248.50 23,392.50
Physical Therapists DPT Yr 2/3 12,422.50 22,200.50 12,936.50 23,080.50
Clinical Perfusion {1) 8,817.00 22,804.50 9,192.50 23,705.00
Cytotechnologist {1) 8,817.00 22,804.50 9,162 .50 23,675.00

Mandatory Fees include: Student Activity

UNK and Western Nebraska Nursing students are charged a different Student Fee rate, based on the campus location.

Includes UNMC Student Health fee for all students except Dentistry students who pay UNL fees.

{1} These courses of study demand more
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Remissions/Waivers as a Percentage of Tuition Revenue
Institution 2010-2011 2011-2012
University of Nebraska-Lincoln 27.7% 26.5%
University of Nebraska at Omaha 19.9% 19.3%
University of Nebraska at Kearney 20.6% 21.0%
University of Nebraska Medical Center 31.6% 28.4%
Nebraska College of Technical Agriculture 10.5% 15.6%
Chadron State College 20.2% 21.4%
Peru State College 16.5% 17.8% |
Wayne State College 15.2% 16.5%
Central Community College 6.7% 6.7%
Metropolitan Community College 7.4% 8.5%
Mid-Plains Community College 19.6% 16.4%
Northeast Community College 4.3% 3.8%
Southeast Community College 3.9% 4.1%
Western Nebraska Community College 12.5% 14.1%
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Net Tuition Revenue

2010-2011 2011-2012
Less Less Non Less Less Less Non Less
Need-based | Need-based Refunds Need-based | Need-based Refunds
Gross Remissions/ | Remissions/ and Net Gross Remissions/ | Remissions/ and Net

Institution Tuition Scholarship § Scholarship | Uncollectables Tuition Tuition Scholarship | Scholarship | Uncollectables Tuition
UNL 190,501,478 412,760 50,808,979 5,886,905 133,392,834 | 194,054,885 331,121 49,530,114 6,199,236 137,994,414
UNO 77,200,639 3,044,968 11,877,924 2,092,754 60,184,993 | 81,108,075 3,180,331 12,179,942 1,625,495 64,123,307
UNK 32,578,156 205,749 6,224,525 1,416,830 24,730,952 | 36,310,804 241,617 7,144 932 1,088,334 27,835,921

44 124,606 1,237,217 12,585,470 441 248 29,860,673 | 48,154,308 037,284 12,713,678 124,457 34,378,889

1,241,843 130,083 - - 1,111,860 1,218,357 190,312 - - 1,028,045
Chadron 10,178,157 58,281 2,001,598 - 8,118,277 10,964,324 44 320 2,298,866 - 8,621,138
Peru 7,395,759 116,730 1,112,060 - 6,166,969 6,976,268 113,121 1,128,378 - 5,734,769
Wayne 13,126,031 176,221 1,814,600 - 11,135,210 | 13,307,153 262,618 1,826,950 - 41,117,585
CCC 10,374,936 52,890 640,788 - 9,681,258 | 10,735,354 - 719,861 - 10,015,493
MCC 29,667,779 068,755 1,214,715 173,741 27,210,568 | 29,300,210 1,359,688 1,108,790 294,648 26,539,084
MPCC 3,949,594 - 723,004 269,512 2,956,988 4 750,468 - 742,150 236,881 3,771,436
NECC 7,286,276 - 314,922 - 6,971,354 7,320,916 - 279,272 - 7,041,644
SCC 24,213,524 640,990 303,708 - 23,268,826 | 24,405,562 - 1,004,629 - 23,400,933
WNCC 4,183,298 - 522,721 - 3,660,577 4,009,395 - 563,355 - 3,446,041
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Student Financial Aid
Need-Based Academic Aid 2011-2012

University of University of University of NE University cf NE | Mebraska Cellege of Chadron Paru Wayne Central Metropolitan Mid-Plains Northeast Southeast Western Nebraska
Nebraska-Lincoln | Nebraska at Omaha at Kearney Medical Center | Technical Agriculture State Coliege State College State College Community College | Community College | Community College | Community College | Community College | Community College
# Dollars # Doliars # Dollars # Dollars # Daollars # Dollars # Dollars # Dellars # Dollars # Dollars # Dollars # Dollars # Dollars # Dollars

PELL Grants 4,721 [ 17,397,815 | 4,389 | 16,761826 | 2,122 | 7,785,109 | 258 982,290 113 512,651 1,007 | 3,594,582 | 759 | 2,767,764 ] 1,293 | 4,656,362 | 2,735 | 6,460088 | 9,797 | 27,425600] 979 | 3,275,885 | 1,653 | 5723081 | 6,660 | 17,006,728 | 1,091 | 3518257

s| 3611575 138667 4750127 258408 1,497 a190)056: | 6047 |15 476,087 | 520.| - 1,518,091

Institution /
State Aid 3,222 | 6,036,622 | 2,240 | 4,688,128 | 1,089 | 1,764,162 | 192 407,851 106 82,145 120 115,085 389 262,618 1,730 | 1,359,688

pparied

RegontsAid 0 [hsa1 L igdes i3 AT
MNebraska
Opportunity

Grant (NOG) 1,700 { 2,903,836 | 1,259 | 1,874,101 422 863,042 102 39,879 216 253,563 198 188,418 524 472,605 719 383,862 938 1,025,175 127 118,767 413 313,428 | 2,289 | 776,180 260 169,691

Siagls

Miscelianeous
Loans 765

337 | 2,485,788

| 50388 | so3ss | el | 630,022

Schaistships i 718 soiiast | 1ed ] aare

Miscellaneous |
Foundation Aid 148 378,764 17,662 209 125,442 174 204,042 53 18,526 '

261953 | 29 | esz92. casogas | sra | se03sa | oe7 Pre | seasir ase | rsssste | e | sidsr

TOTAL NEED
BASED AID 23,181 73,698,729 1 16,544 | 57,870,332 | 7,521 | 26,114,361 | 3,090 | 19,348,862 | 418 1,037,001 | 2,937 | 8,872,688 | 2,351 | 6,859,251 | 4,409 | 12.427,255 ] 7,267 { 15,129,930 | 16,772} 38,070,392 | 2,050 | 5,258,068 | 4,096 | 10,701,281 | 17,887 354474871 2,079 | 5 318,068

Page 14




Student Financial Aid
Ability-Based Academic Aid 2011-2012

University of
Nebraska-Lincoln
# Dollars

University of
Nebraska at Omaha
# Dollars

University of NE
at Kearney
it Dollars

University of NE
Medical Center
# Dollars

Nebragka Collegs of
Technical Agriculture
# Dollars

Chadron

State College

#

Dallars

Peru
State College
# Dollars

Wayne
State College
# Dollars

Central
Community College
# Dollars

Metropolitan
Community College
# Dcilars

Mid-Plains
Community College
# Dollars

Nertheast
Community College
# Dollars

Southeast
Community College
# Dellars

Western Nebraska
Community College
# Dollars

Distinguished
Scholars
Program

127 120,861

886,500 -

21 35,250

4| M2e13

364 | 700,131

Nationa! Merit

Non-resident -
Sthalarshi
Program

94 | 598813

1500 14.472,605

233 | i ev 323

313

Nebraska
Legacy

Schelarship
Metrt R

130 | 1,131,377

150 792 945

38 149,654

Regents Special

335

Aid

Folndation Ald:

1,439

2.934 | 58,923,209

9,202,566

643 3,818,626

1,355 | 2545111

1,586,254

1,168

1230165 | 590

139 | 1,919,497

1515,056

7456 660 ¢

|iaares ]

563,097

93,645

929 .| 134 859

221 161,002

g B0

483

38,756

Miscellaneous

13,353,510

1,698

843

621

438

Sch‘o rships

3,621

2,778,111

470 2865221

1,559,630

208

1,970,545

120 330,078

183,500

319

566,977

1.101,635

465,278

387,395

472

541,110

194,129

Federal Teach
Grant

140,660

Seholarship’

43

282-| 555450

State Tuition
Remisslons

R:u_r'él Healtn -
Remissions

209

1,606,814

87,998

SHB1778

Beard of
Trustees /
Governor's Aid

243,315

167

167

108,732

23 46,903

31 | 56287

Chancellor /.
Presidential
Awards: -

256,164 62

576819

441,458

2971119189

4z

{84,085

NDE Teacher

5 15,600

8 24,000

Excellence

13,299,160,

o4 |- 456578

689

1:491,707

g44. |24 077380

1360 | 31867151

199,199

324} 290,173
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Student Financial Aid
Membership-Based Academic Aid 2011-2012

University of University of University of NE University of NE | Nebraska College of Chadron Peru Wayne Ceniral Metropolitan Mid-Plains Northeast Southeast Western Nebraska
Nebraska-Lincoln | Nebraska at Omzha at Kearney Medical Center | Technical Agriculture State College State College State College Community College | Community College | Gommunity College | Community College | Community Coliege | Community College
# Dollars # Dollars # Deilars # Dollars # Doflars # Dellars # Dollars # Dollars # Dollars # Dollars # Dollars # Dollars # Dollars # Doliars
Natiopal Guard 87 176,756 67 207,813 29 71,596 33 381,620 1 3,017 126,770 18,486 36 110,793 16 16,433 13 23,740 31 39,962 438 1,388,755 i1 13,886
vag | osai7os | oeo | mmsTir LB T4 v 118,060 o
Bureau of Indian
Affalrs 25 72,196 15 60,730 28,862 11 36,640 27
Military Reserves | o1 | aveso o4 |0 42dan b4 | seue - gaesT Do [iaEae 5 748
ROTC 95 981,057 15 108,253 3 35582 7 1,961
Spouse Waivers |51 | o889 53 | esmis |ios | assaof s ees
Staff Waivers 382 988,751 274 495 395 72 109,714 51 171,501 1 $,004 20 224 78,030 40 15,846 39
War Orphans - |76 | “379275 | toa | 4o33se |2 1i2an7 {84°| 5 207 867 125 | oddyai
Dependent
Walvers 504 1,458,980 191 476,245 131 226472 7 24 467 2 28,383 46 80,380 9 10,977 195 128,828 33 23,734 75 68,515
935 | 17.880 ) 6.360:5
18 462808 | 375 { 873,117
o6 | 157,754 | me1 | 7apers | 2e | 135007 47 55 | {3desz
MEMBERSHIP
BASED AID 1,277 | 4,434 878 875 3,034,741 | 1,060 ; 2228572 11§ 1,880,389 4 6,704 307 659,056 422 373,470 334 705,357 [10,601| 1,423,045 825 428 3684 281 64,804 125 220,369 737 1,584,334 203 112,483
Other Academic Aid
Oiher-Academic
Aid 12 214
Total Academic Aid
TOTAL - ALL
ACADEMIC AID | 36,725 | 126,623,131 | 22,275 | 79,204,253 | 12,468 | 36,344,904 | 4,458 | 31,483,100 616 1,510,283 | 3,933 | 11,023,491 | 3,417 | 8,310,110 | 6,165 | 16,297,323 | 18,769| 17,018,253 | 18,289 | 39,252,464 | 3,038 | 6,035,566 | 4,346 | 11,037,567 | 18,088 37,224,020 | 2,606 [ 5,720,723
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Student Financial Aid
Need-Based Service Aid 2011-2012

University of University of University of NE University of NE | Nebraska College of Chadron Peru Wayne Central Metropolitan Mid-Plains Northeasi Southeast Western Nebraska
Mebraska-Lincoln | Nebraska at Omaha at Kearney Medical Center | Technical Agriculture State College State College State College Community Gollege | Community College | Community College | Community College | Community College | Community College
# Dollars # Dallars # Dollars # Dollars # Dollars # Collars # Dollars # Dollars # Dollars # Dallars # Deliars # Dallars # Dollars # Dollars
Work Study 579 950,569 261 439,253 276 383,747 38 47 458 232 340,175 200 114,035 69 108,480 150 147,217 42 92,945 56 41,821 70 71,073 92 374,586 66 60,037
Employiient::: =" 555,254 106
JTRPA 2 2,384 551,213 45 90,905
MBra0rp. w4335 15 a%s 2 amae
Workforce
Development 9 11,808
g Loans
Medical Loans
Other. 11 1438070 4 3674 | 75480
TOTAL NEED-
BASED
SERVICE AID 579 959,569 261 438,253 285 395,556 54 270,592 45 45,000 571 931,633 205 119,370 75 115,988 150 147,217 42 92,945 56 41,821 70 71,073 an 1,001,269 217 306,075
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Student Financial Aid
Ability-Based Service Aid 2011-2012

University of University of University of NE University of NE | Nebraska College of Chadron Peru Wayne Central Metropolitan Mid-Plains Northeaslt Southeast Western Nebraska
Nebraska-Lincoln | Nebraska at Omaha at Kearney Medical Center | Technicai Agriculture State College State Coilege State College Community Callege | Community College | Community College | Community College | Community College | Community College
# Dollars # Dollars # Dollars # Dollars # Dollars # Dollars # Dollars # Dollars # Dollars it Dollars # Dellars # Dallars # Bollars # Dollars
Graduate
Assistant 2,285 | 32,154 008 180 673,023 103 387,537 314 5,620,909 110,571 5 7,728 19 45,138
Nonirgsident:: [ooiiiiizlina s b i e PR R bk | pe BN : o
cwi gmeest Tt | ysass |7l | s0sds 740386 ' 16 | asaEr
Men's Athletics 293 5,310,812 105 568,603 187 563,711 109 216,980 205 456,830 17 19,950 57 217,121 i4 100,258 45 78,391 58 244,025
Alhletics aoal | dies et o | oagrsis L ie [ ava s go: | 138778 se | osgesri)ur [ tedas “mogss | ias | 7azan ies | iavasss:
Resident Hall
Assistants 151 1,387,551 78 546,963 17 78277 54 350,875 8 39,880 30 41,624 13 66,868
Music Awards 14 8,764 79,878 BT 37,766 104 39,500 43 16,200
Campus
Empioyment 6148 | 14,233,178 88 247,733 i5 15,858
:S:ﬁebiél'Amivlty s el S : L ; P
Grants® 50 : ; g : Sl 29,703 101 118,331
Student Teacher |
Supervisor 5
Other Ability. | [ b ol e , S
Based i 81723445435 e : NS Bt aten X 123,228: 182,089 |-2,982[::136,364
TOTAL ABILITY
BASED SERVICE
lAlD ©,932 | 72,873,261 518 2,483,899 688 2,256,405 320 5,849,550 887 2,155,898 354 6253750 564 1,377,586 | 3,061 230,552 223 592,119 168 335 633 144 215,77_’0 241 752,877
TOTAL FOR
SERVICE AID 10,511 | 73,832,830 799 2,833,152 973 2,651,961 374 6,120,142 45 45 1,458 | 3,087,431 559 745,120 639 1,493,574 | 3,211 377,788 42 92,945 279 633,940 238 406,706 455 1,217 039 458 1,058,952
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Student Financial Aid
Other Aid 2011-2012

University of University of University of NE University of NE | Nebraska College of Chadron Peru Wayne Central Metropolitan Mid-Plains MNortheast Southeast Western Nebraska
Nebraska-Lincoln | Nebraska at Omaha at Kearney Medical Center | Technical Agriculture State College State College State College Community College | Community College | Community Cellege | Community Celiege | Community College | Community Collegs
# Dollars # Dollars # Dollars # Dollars [ Dollars # Dollars # Dotlars # Daliars # Daliars # Collars # Dollars # Dollars # Dollars # Dollars
Federal Parent
Loans 3,464 | 34518779 F 789 | 5,491,294 | 408 | 3,093,589 77 910,082 130 629,376 a0 440,203 155 743,819 34 119,018 5 14,400 5 10,852 37 210,605 178 1,099,168 9 29,922
1| 59030336 | 2547 | 4868,0896 | 1,805 | n7,405.048 | a1z b 403" | 11225220 1,263 17,110,944 | 315 |- s3n120°
Regent's
Special Aid 1,292 | 2,768,781
493:.|4.977,313
Volunteer
Faculty
Siud
3 6,000
| 2a02 | 0,000
Alternative
37 120,750 21 80,122 108 554,847 21 201,654 5 22,719
434 [ 53083 10| ‘atooz Fisvo i 5860 Coatil 13,088
TOTAL OTHER ’
AlD 13,662| 77,356,025 { 7,033 | 35,953,123 | 2,955 | 17,962,485 | 2,284 | 34,038,130 - - 1,740 | 5,572,437 | 1,092 | 4,783,267 | 2,061 | 7,562,853 | 1,666 | 3,331,851 | 3.301 | 6476,767 | 408 | 1235572 | 1,311 ] 4141512 | 6167 | 18411666 560 998,636
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Student Financial Aid
Grand Total of All Aid 2011-2012

# Served Dollars
University of Nebraska-Lincoln 60,8908 $278,699,689
University of Nebraska at Omaha 30,087 $112,087,303
University of Nebraska at Kearney 16,387 $56,959,350
University of Nebraska Medical Center 2,469 $71,641,372
Nebraska College of Technical Agricufture 661 $1,510,283
Chadron State College 7,131 $19,683,356
Peru State College 5,108 $13,838,497
Wayne State College 8,893 $25,375,190
Central Community College 23,660 $20,727,873
Metropolitan Community College 21,632 $45,822 176
Mid-Plains Community College 3,509 $7,735,972
Northeast Community College 6,729 $16,329,974
Southeast Community College 25,664 $56,651,171
Western Nebraska Community College 3,969 $8,078,311
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Summary of Student Financial Aid

2011-2012

University of
Nebraska-Lincoln

University of
Nebraska at Omaha

University of NE
at Kearney

Liniversity of NE
Medical Center

Nebraska College of
Technical Agriculture

Chadron
State College

Peru
State College

Wayne
State College

Central
Community College

Metropolifan
Community College

Mid-Plains
Community College

Northeast
Community College

Southeast
Community College

Western Nebraska
Community College

Total
Institutionat
Headcount

24,593

14,786

7,100

3,626

333

2,935

2,358

19,486

32,766

2623

6,554

17,195

3,375

Number of
Students
Participating In

financial aid

ML N—"

13,332

2,469

230

2,327

1,782

3,058

4,377

12,732

1,518

2,402

12,280

1,684

# of Students
Receiving more

than one

14,564

8,781

2,103

209

2.010

1,272

2,565

2,602

5,443

983

1,793

10,277

1,051

Percent of total
Headcount

Receiving Aid

74.50%

90.20%

69.10%

79.30%

75.57%

86.90%

22 .46%

38.86%

62.00%

36.65%

71.42%

50.00%

# of Nebraska
Residents

Receiv_ing Aid__ -

4,834

162

1417

1,261

2,588

4,283 _

12,146

1,147

2,230

11,801

1,410

% Nehraska
Residents of
Total Students
Recelving Aid

76.60%

86.30%

84.00%

84.50%

73.50%

60.90%

70.76%

B5.00%

97.85%

95.40%

71.00%

92.84%

96.10%

84.00%

Total § of

Financial Aid

$278,699,689

$112,087,303

556,959,350

871,641,372

_ 1,510,283

$19,683,359

$13,838,497

$25,375,190

320,727,873

$45,822,176

$7,735972

$16,325,974

$56,661,171

$8,078,311

Amount
Received by
Nebraska

$96,682,752

$44,895,449

$51,377,060

$1,367,807

511,766,566

$9,524,743

$21,343,292

$20,282 511

43409861 L

$6,535,087

$15,036,758

$53,845,161

$6,665,034

Reside_nt_s -

189,139,121

Pe.i'.cenf 61 $I
Received by
Nebraska

71.70%

90.60%

59.80%

68 83%

84.10%

97.90%

94.74%

84.00%

92.08%

95.05%

83.00%

Residents

654.60%

86.30%

78.80%

Percent State
Supported Aid
of Total Aid

20.20%

13.70%

13.00%

19,10%

12.54%

11.90%

50.41%

8.60%

5.20%

5.38%

10.00%

1.71%

1.82%

12.00%
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Committee Draft

Nebraska's

Coordinating Commission
fe
Postsecondé’rr'y Education

Application
to Modify a Recurrent Authorization to Operate

Institution: Omaha School of Massage and Healthcare of
Herzing University

Program: Chiropractic Technician
Degree: Associate of Science (AS) and Diploma
Institution’s Existing Degree(s) in AS and Diploma in therapeutic massage

Same or Similar Discipline:

Proposal Received by Commission: May 20, 2013
Proposed Start Date: Fall 2013

Background

Herzing University has operated for over 45 years as a private, career-oriented campus with its
home office and online programs based in Milwaukee. There are currently eleven physical
campuses in eight states with programs ranging from certificates to master’'s degrees in
business, computer technology, public safety, design, nursing, and health care. Herzing
University is accredited by the Higher Learning Commission of the North Central Association of
Colleges and Schools.

In 2008 Herzing University purchased the Omaha School of Massage Therapy. The
Commission subsequently approved Herzing to offer AS degrees in therapeutic massage,
medical assisting, and medical billing and insurance coding in Omaha as well as a BS degree in
health information management. In 2010 the Commission authorized (with stipulations) three
diplomas in computer networking, and five BS and five AS degrees in business and computer
fields as well as graphic design and criminal justice. Applications for programs in physical
therapist assistant, nursing, and surgical technology were withdrawn by the institution due to
insufficient evidence of ability to provide clinical sites. This proposal is for authorization for
Herzing University to offer an AS and diploma in chiropractic technician.

REVIEW CRITERIA

A. The financial soundness of the institution and its capability to fulfill its proposed
commitments and sustain its operations

Herzing University provided audited financial statements for the year

ER | | ending December 31, 2011. The university’s composite financial score in

2010, according to the U.S. Department of Education, was 3.0, falling
within the Department’s acceptable ratings of 1.5 to 3.0. (The scale is based on financial
soundness, operating funds, and debt. The range is -1.0 to 3.0; the higher the score, the better

Coordinating Commission for Postsecondary Education — June 13, 2013 1



Committee Draft

the institution’s financial status.) The 2010 information is the most recent available to
Commission staff, but the institution reports a rating of 3.0 for 2011.

The audit noted that Herzing University meets the “90 percent rule” of the United States
Department of Education. The rule requires that an institution’s revenue from Title 1V (federal
financial aid programs) cannot exceed 90% of its total revenue. For 2011, Herzing’s percentage
was 84.0, putting it in compliance with the rule.

Costs: for the diploma program—tuition: $17,670; for the AS program—tuition: $26,505; fees:
$75 application fee; all other fees are included in tuition. For comparison, tuition and fees for an
AAS degree in medical assisting at Wright Career College in Omaha is approximately $30,500.

B. The quality of the programs offered, including courses, programs of instruction,
degrees, any necessary clinical placements, and the institution’s ability to generate and
sustain enroliment

Curriculum — The proposed diploma program would require 44 semester

| ER | credit hours: 42 in the discipline and two in professional development. In

addition to the chiropractic courses, the curriculum includes 8 hours of
anatomy and physiology, a course on healthcare law and ethics, and two internships—one for
chiropractic office procedures and one for chiropractic insurance application. There is no
practicum required. The AS program consists of the same 44 hours for the diploma plus a
minimum of 29 hours in general education courses, totaling 63 hours for the degree. The
general education curriculum includes courses in computer applications, English composition,
information literacy, math, speech, science, social or behavioral science, and critical thinking.
Herzing is contacting chiropractic clinics to secure internship sites. To date, four have been
contacted in the Omaha metro area.

The state of Nebraska does not require licensure for chiropractic technicians—only for doctors
of chiropractic. However, the curriculum for the proposed program was developed for the
Herzing campus in Brookfield, Wisconsin, where the state Department of Safety and
Professional Services regulates the field. The curriculum was designed to meet Wisconsin’'s
requirements.

Enrollment — Herzing estimates that each program would enroll 15 to 20 students each year.
Since the certificate program ladders into the AS, the certificate program should have larger
enrollments at first, while the degree program would show enrollments after a few years.

There are no other institutions in Omaha that offer a program in chiropractic technician. The
Commission staff consulted the Nebraska Department of Labor’s website, but there was no
occupational category for chiropractic technician or assistant.

Credit — The awarding of credit is based on the following: lecture courses: 15 contact hours for

each semester credit hour; science and healthcare labs: 30 contact hours for each semester
credit hour; externship, practicum, clinicals: 45 contact hours for each semester credit hour.

Coordinating Commission for Postsecondary Education — June 13, 2013 2



Committee Draft
C. The quality and adequacy of teaching faculty, library services, and support services

Faculty — The core courses and general education courses, when cohort

ER | | size warrants, would be taught face-to-face by faculty working from the

Omaha campus. Students would also have the option to complete the
general education courses online. Herzing intends to hire faculty for the proposed Omaha
programs once the Commission has given approval to their application. Faculty would be hired
according to university policy:
Undergraduate faculty teaching courses in disciplines supporting the core of vocational
allied health programs which do not have a bachelor’s degree in that discipline at Herzing
University must have at least a bachelor’s degree and expert knowledge in the teaching
discipline.
College transcripts were provided for nine faculty members currently teaching in Omaha. Three
have master’s degrees, two hold PhDs, one has an EdD in progress, two are DCs (doctor of
chiropractic), and one holds a BS and is a licensed massage therapist.

Faculty teaching online courses are part of Herzing University’s Online Campus, based in
Milwaukee. Herzing states that all distance learning faculty are provided training on distance
learning methodologies and pedagogical support in developing course materials. They are also
monitored in the quality of delivery of their online courses by their department chair. The chair
logs onto each course section weekly and provides feedback on the quality of student
interaction to both the faculty member and the dean.

Library — Herzing reports that the Omaha library holds many of the needed materials on topics
such as health issues, injury prevention, kinesiology, pathology, sports medicine, and wellness.
Upon receiving CCPE approval, additional materials specific to chiropractic would be
purchased.

In addition to the local library, students would be able to check out books from any Herzing
University library through interlibrary loan. There is also online material available through two
library consortia, NebraskAccess and the Library and Information Resources Network (LIRN).
LIRN contains thousands of titles, many available in full-text form. Computers are available in
the library and student break room with Internet access. Wireless access is available throughout
the facility.

Support Services -- The staff includes a registrar and personnel for educational funding and
career services. Educational funding includes counseling on financial literacy and borrowing
responsibility as well traditional financial aid assistance. At the career services center students
receive tutoring and assistance in resume writing, honing interview skills, and identifying
employment opportunities.

D. The specific locations where programs will be offered or planned locations and a
demonstration that facilities are adequate at the locations for the programs to be offered

The Omaha School of Massage and Healthcare of Herzing University is located in southwest
Omaha and would house the proposed programs as well as those that have previously been
approved for that location. The campus consists of two buildings. The proposed programs would
be located in the “Annex” which was the home for the medical assisting and insurance billing
and coding programs. Those two programs are no longer offered face-to-face in Omaha (but are
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available online). The therapeutic massage program currently uses the Annex in the morning
and part of the space in the afternoon. The proposed programs would have classes scheduled
in the afternoon so that there would not be a space conflict.

E. Assurances regarding transfer of credits earned in the program to the main campus of
such institution [if applicable] and clear and accurate representations about the
transferability of credits to other institutions located in Nebraska and elsewhere

Credits would transfer to any Herzing University campus. Since Herzing University is accredited
by the Higher Learning Commission of the North Central Association of Colleges and Schools,
students should be able to transfer credits in the same manner as they transfer credits earned at
any other regionally accredited institution. The application included language from the college
catalog explaining transferability and stating that the student should check with the school to
which they wish to transfer.

F. Whether such institution and, when appropriate, the programs, are fully accredited, or
seeking accreditation, by an accrediting body recognized by the United States
Department of Education

Herzing University is accredited by the Higher Learning Commission (HLC) of the North Central
Association of Colleges and Schools and has been fully accredited since 2004. The next
reaffirmation of credit is scheduled for 2015-16.

There is no programmatic accreditation available specifically for chiropractic technician. The
Council on Chiropractic Education (CCE) only accredits institutions offering the Doctor of
Chiropractic degree.

G. The institution’s policies and procedures related to students, including, but not limited
to, recruiting and admissions practices

The undergraduate catalog was provided. Page references were identified for admissions
criteria and procedures, graduation requirements, grading policy, academic warning and
probation, standards of satisfactory academic progress, and refund policy.

Committee Recommendation: Approve the modification to the recurrent authorization to
operate for Herzing University (dba Omaha School of Massage and Healthcare of Herzing
University) to include the AS and certificate in chiropractic technician.

Reporting Requirements:

Omaha School of Massage and Healthcare of Herzing University has an annual reporting
requirement in place. These programs would be included in that report which is due March 15,
2014.

Coordinating Commission for Postsecondary Education — June 13, 2013 4



Committee Draft

Nebraska's

Coordinating Commission
fe
Postsecondé’rr'y Education

NEW INSTRUCTIONAL PROGRAM PROPOSAL

Institution: University of Nebraska at Omaha
Program: Information Technology Development
Award: Undergraduate Certificate
Institution’s Existing Degree(s) in Various programs in Information Systems
Same or Similar Discipline: and Quantitative Analysis
Proposal Received by Commission: March 18, 2013
Proposed Start Date: Fall 2013

Description

The proposed certificate is designed for students who are interested in managing the technical
infrastructure of today’s organizations. It would be offered in conjunction with UNO'’s sister
institution, the University of Agder in Norway (UiA). The certificate could attract several different
student populations: traditional undergraduate students working toward a baccalaureate degree
who want acknowledgment of additional expertise; students with an associate degree who want
additional education but who are not interested in a baccalaureate degree; and working
professionals seeking professional development or who want acknowledgment of additional
expertise. The global aspect of the curriculum could be a special draw for students working in or
planning to work in businesses with international components.

The certificate would require a minimum of 14 semester credit hours comprised of a four course
sequence, all 3000 (junior) or 4000 (senior) level courses. UiA would offer a five credit course in
resource operations (network administration). The remaining three courses would be existing
Information Systems and Quantitative Analysis courses from UNO, including database
administration, security administration, and technical systems administration. There are
prerequisites on all of the UNO courses, most of them junior level. Therefore, students who hold
an associate degree and enroll only to earn the certificate, would likely need to take additional
courses beyond the four identified in order to meet the pre-requisites.

Consistent with Institutional Role and Mission? v YES* NO

Consistent with Statewide Comprehensive Plan? vV YES NO

*LB 637, signed by the Governor on May 4, 2011, changed the language of the role and mission statutes
of the Nebraska community colleges to allow four-year institutions to offer undergraduate certificates
above the associate degree level. Correspondingly, the bill also changed the University of Nebraska role
and mission statutes to allow the University to offer certificates if the preponderance of courses
comprising the certificate are above the associate degree level.
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REVIEW CRITERIA

A. Need for the Program

UNO cites the Bureau of Labor Statistics’ projections for employment in
occupations related to IT administration and development. Employment
is expected to grow significantly between 2008 and 2018 with projected

growth of 20% for database administrators and systems analysts.

The source used by UNO represents national figures. Commission staff consulted the Nebraska
Department of Labor for local information. For IT positions requiring a bachelor’s degree, in the
Omabha area there are well over 200 estimated annual openings with salaries around $75,000
per year. For computer support specialists, requiring a post-secondary certificate, there are 84
estimated openings in Omaha with an average salary of $41,829. The number of openings for
people holding this undergraduate certificate should be similar to the number of openings for
these IT positions, with average salaries between the two cited.

B. Demand for the Program

UNO conducted a survey of undergraduate students in the College of
Information Science and Technology. Of the 41 respondents, 80%
indicated they would be interested in taking this certificate program. The

projected enroliment of 10 to 20 students the first year is based on the survey, the number of
students in the undergraduate information systems program, and the success of graduate
certificates in the college. Commission staff believes that the lower end of this estimate is

reasonable.

C. Avoidance of Unnecessary Duplication

Since statutory language has barred public four-year institutions from
offering undergraduate certificates until the passage of LB 637 in 2011,
there are no public institutions offering similar programs.

All courses are already in place, so no new faculty would be needed.
While the certificate will likely result in an increase in enrollments in the

High--------------- Low

vl [ [

D. Resources: Faculty/Staff

High--------------- Low
RN

existing courses, UNO believes that the increase can be accommodated

within the current course scheduling. The development of online versions of the existing
courses, however, requires additional faculty time. UNO has received a grant from Online
Worldwide to fund the course development. The proposal states that UiA has received a similar
grant for the same purpose.

E. Resources: Physical Facilities/Equipment
No new facilities or equipment would be needed since the program would utilize existing
courses without additional course sections.

F. Resources: Library/Information Access
No additional resources would be needed since the program would utilize existing courses
which presumably have sufficient informational resources in place.
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G. Budget

PROJECTED COSTS AND ANTICIPATED REVENUES FOR THE FIRST FIVE YEARS
As reported by UNO

PROJECTED COSTS* ANTICIPATED REVENUES

Faculty and Staff Reallocated Funds

General Operating New State Funds

Library New Local Funds

Facilities Tuition and Fees $193,190
Equipment Other

Five-Year TOTAL $0 | Five-Year TOTAL $193,190

* No additional personnel or operating expenses are required as the certificate is based exclusively on
existing courses and existing faculty.

Committee Comment: Online Worldwide and the University of Agder support this program.

It also requires few additional resources to implement and will give students a broader world
perspective.

Program review reports for information systems programs at UNO are due June 30, 2014. While
the program will still be new at that time, UNO can report the number of students enrolled and
perhaps even completed in the first semester or possibly the first two semesters.

Committee Recommendation: Approve

First Program Review Date: Due June 30, 2014
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Nebraska's

Coordinating Commission
fe
Postsecondé’rr'y Education

NEW INSTRUCTIONAL PROGRAM PROPOSAL

Institution: Southeast Community College (SCC)
Program: Fire and Emergency Services Management
Award: Certificate
Institution’s Existing Degree(s) in AAS in Fire Protection Technology

Same or Similar Discipline:
Proposal Received by Commission: April 18, 2013

Proposed Start Date: October 2013

Description

The proposed certificate program is designed to meet the requirements of the National Fire
Protection Association Standard for Fire Officer Professional Qualifications, Level | for a
fire/EMS company officer. It would also support career advancement based on the National Fire
Academy’s Fire and Emergency Services Higher Education professional development model.

The certificate would be considered an “add-on” by SCC, i.e., it is not part of a program that
leads to a degree. Students with an associate degree or those already working in the field
without an academic credential would be eligible to enroll. Students would be required to
demonstrate competency at the Firefighter Il level for admission and have completed two
courses: Building Construction for Fire Protection and Fire Protection Systems. Since the target
population is primarily working professionals, to accommodate work schedules the program
would be offered on a part-time basis and in a hybrid format (either online or online with some
face-to-face). The certificate would require 18 quarter credit hours (12 semester credit hours)
comprised of three courses in fire and emergency services management and one course in
English composition. Two of the three fire courses would be new, and all would need to be
developed for hybrid and online delivery.

Consistent with Institutional Role and Mission? v YES NO

Consistent with Statewide Comprehensive Plan? vV YES NO

REVIEW CRITERIA

A. Need for the Program

SCC conducted a needs survey of area fire departments, graduates of

| EN | the AAS program in Fire Protection Technology, and program instructors.

Thirty-seven (95%) of the responding departments supported a certificate
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program at the college. Training is required by 64% of the departments for a company officer
position. Most provide on-the-job training, but 82% also provide financial assistance for
education.

In addition, SCC reports that the advisory board for the Fire Protection Technology program has
requested this educational opportunity for personnel at Nebraska volunteer and career fire and
emergency services organizations.

Local fire departments already have company officers who have obtained training elsewhere (if
required) or been trained internally. The need is being met to some extent, but there are
company officers who would like to receive the training and fire departments who would like to
have training provided by an outside entity.

B. Demand for the Program

Fifty-three graduates responded to the survey (see Section A.) Of those,

| EN | 34 (64%) expressed interest in a certificate program; 18 were already

employed as a company officer.

SCC projects 20 students in the first three years of the program and 40 in years four and five.
IPEDS data indicates that for the most recent five years for which data is available, the average
number of graduates from the AAS in Fire Protection Technology at SCC was 32. Between
recent graduates and currently employed fire fighters, there should be sufficient enroliment for a
viable program.

The Nebraska Department of Labor web site does not list fire “company officer” in its
occupations. However, “Municipal Fire Fighting and Prevention Supervisors” are listed, with an
average annual salary of $66,622.

C. Avoidance of Unnecessary Duplication

There are no certificate programs of this type in Nebraska. SCC reports

v | | | | that articulation discussions are underway with UNO to transfer one of

the required fire courses to the Bachelor of General Studies with an area
of concentration in Fire Services Management.

D. Resources: Faculty/Staff

SCC reports that they currently have two Fire Protection and Technology

| ER | faculty and several adjuncts who would develop and teach the new

curriculum. The college plans to utilize the expertise of the advisory
committee for the Fire Protection Technology program to provide input on the curriculum,
workforce needs, continuing education, and recruitment.

Since the courses would be offered on a part-time basis, the current faculty should be able to
handle the teaching assignments.

E. Resources: Physical Facilities/Equipment

The program is designed to prepare company officers who already have

| ER | fire fighting skills. This allows the coursework to be offered online or in

hybrid format (combination online and face-to-face). SCC states that any
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face-to-face components would be offered on one Saturday or two evenings on the Lincoln
campus. If there are sufficient numbers of students in one geographic area, classes would be
offered at facilities in fire stations outside Lincoln.

F. Resources: Library/Information Access

SCC states that students would have access to all equipment, technical,

| ER | and resource information. Since an AAS program is already in place, the

majority of resources should already be available.

There are no funds specifically budgeted for library/information resources, although there are a
few hundred dollars budgeted each year for unidentified “Additional Other Expenses.”

G. Budget
SCC states that through the college’s regular budgeting process the program will be adequately
funded.

PROJECTED COSTS AND ANTICIPATED REVENUES FOR THE FIRST FIVE YEARS
As reported by SCC

PROJECTED COSTS ANTICIPATED REVENUES
Faculty and Staff $48,280 | Reallocated Funds
General Operating New State Funds
New Local Funds
Tuition and Fees * $102,060
Other $1,500 | Other
Five-Year TOTAL $49,780 | Five-Year TOTAL $102,060

*Based on 20 students completing 13.5 credit hours over three quarters at $54 per credit hour
(years 1-3) and 40 students completing 13.5 hours in years 4 and 5.

Committee Recommendation: Approve

First Program Review Date: Due June 30, 2016
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Information Items
(All items listed are for Metropolitan Community College)

A. Reasonable and Moderate Extension

1.
2.
3.

Liberal Arts/Academic Transfer — Language Studies
Communications and Humanities — Global Perspectives
Communications and Humanities — Professional Communication

B. Program Name Changes

1.

2.

3.

10.

11.

12.

Effective with the 2013-14 Catalog, Specialist Diploma award is changed to
Career Certificate
Horticulture to
Horticulture, Land Systems, and Management
Air Conditioning, Refrigeration, and Heating Technology to
Heating, Air Conditioning and Refrigeration
Residential Energy Management (Weatherization) to
Home Energy Professional (Weatherization)
Lead Safe Practices to
Soil Remediation
Culinary Arts and Management — ManageFirst to
Restaurant Leadership — ManageFirst
Emergency Medical Technician — Paramedic to
Paramedicine
Professional Health Studies — Emergency Medical Technician — Paramedic to
Professional Health Studies — Paramedicine
Microcomputer Technology to
Information Technology Technician (with the following options)
o Data Center Technician
Network Technician
Security Technician
e Server Technician
e Web Author
Microcomputer Technology — Transitional Object-Oriented Programming to
Information Technology — Transitional Object-Oriented Programming
Information Technology — Desktop Specialist to
Information Technology — Desktop Support Specialist
Photography — General Commercial to
Photography

C. Program Merger

1.

Merged Electronic Imaging & Media Arts and Graphic Communication Arts into
Design, Interactivity and Media Arts

D. Program Additions and Changes

1.

Added Design, Interactivity and Media Arts AAS concentrations:
e Graphic Design

lllustration

Media Generalist

Motion Graphics

Web Design
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2. Added Horticulture, Land Systems and Management AAS options:
e Grounds Management
e Landscape Design
o Small Market Farming
3. Added Horticulture certificate of achievement
4. Added Horticulture career certificates:
e Landscape Design
e Nursery and Landscape Design
e Nursery and Landscape Management
¢ Small Market Farming
Added Industrial and Commercial Trades — Lead Abatement career certificate
Added Industrial and Commercial Trades — Healthy Homes certificate of achievement:
e Lead Abatement
¢ Residential Energy Management
7. Information Technology and E-Learning — changed Embedded Systems Technology
AAS to an AAS option under Information Technology

oo

. Program Deletions

1. Applied Technology

¢ Information Transport System (specialist diploma)

e Trades Foundation — Welding (specialist diploma)
2. Business

o Benefit Specialist (certificate of achievement)

e Legal Assistant — Commercial Law (associate degree)

e Legal Assistant — Family Law (associate degree)

e Legal Assistant — Litigation (associate degree)

e Merchandising Management (specialist diploma)
3. Culinary Arts

e Baking and Pastry Foundations (specialist diploma)
Culinary Arts and Management — Chef’'s Apprenticeship (specialist diploma)
Culinary Arts and Management — Culinary Competition (specialist diploma)
Culinary Arts and Management — Culinary Entrepreneurship (specialist diploma)
Culinary Arts and Management — Culinary Management (specialist diploma)
Hospitality and Restaurant Leadership — Food and Beverage Transfer (associate
degree option under Hospitality and Restaurant Leadership)

e Hospitality and Restaurant Leadership — Lodging, Convention and Meeting

Planning (associate degree option under Hospitality and Restaurant Leadership)
e Hospitality and Restaurant Leadership — Small Business Practices in Hospitality
(associate degree option under Hospitality and Restaurant Leadership)

e Specialization in Bakery (specialist diploma)

e Specialization in Culinary Management (specialist diploma)

e Specialization in Service (specialist diploma)
4. Foundations for Academic Success and Community Services

e Chemical Dependency Ed (specialist diploma)

e General Human Services Ed (specialist diploma)
5. Languages and Visual Arts

e American Sign Language — Pre-Interpreter Program (cert. of achievement)

e Electronic Imaging and Media Arts — 2-D Animation (cert. of achievement)

e Electronic Imaging and Media Arts — 3-D Animation (cert. of achievement)
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Electronic Imaging and Media Arts — Design for Interactive Learning (cert. of
achievement)

Electronic Imaging and Media Arts — Electronic Illustration (cert. of achievement)
Digital Photography (cert. of achievement)

Photography — General Still (cert. of achievement)

Video/Audio Communication Arts — Screenwriting (specialist diploma)

6. Information Technology and E-Learning

Information Technology — E-Commerce (associate degree option)
Information Technology — Helpdesk (associate degree option)
IBM i Systems (cert. of achievement)

Call Center Specialist (cert. of achievement)

Microcomputer Office Basics (specialist diploma)

Call Center Operations (specialist diploma)

Microcomputer Technology — Network Security and Computer Forensics
(specialist diploma)

Microcomputer Technology — Microcomputer Support Specialist
Microcomputer Technology — Helpdesk Support Specialist
Microcomputer Office Professional

Information Technology — Networking Technology (AAS option)
Cisco Certified Network Professional (specialist diploma)

Cisco Wireless Infrastructure (specialist diploma)

IT Professional Enhancement (specialist diploma)

Microsoft Networking (specialist diploma)

Helpdesk Support (cert. of achievement)

Network Technology (cert. of achievement)

Web Support (cert. of achievement)

Administrative Assistant (associate degree)

Medical Records Technician (specialist diploma)

7. Health and Public Services

Criminal Justice — Nebraska Law Enforcement (associate degree)
Community Emergency Management for Responders (specialist diploma)
Emergency Management for EMT's (specialist diploma)

8. Horticulture

Horticulture AAS Landscaping option

Horticulture — General (cert. of achievement)

Horticulture — Urban Agriculture (cert. of achievement)

Horticulture — Arboriculture (specialist diploma)

Horticulture — Floriculture (specialist diploma)

Horticulture — Landscape and Grounds Management (specialist diploma)
Horticulture — Landscaping (specialist diploma)

Horticulture — Nursery Management (specialist diploma)

Horticulture — Organic Gardening (specialist diploma)

Horticulture — Professional Landscape Design (specialist diploma)

9. Transfer/General Studies

Liberal Arts/Academic Transfer — Spanish (AA)

Liberal Arts/Academic Transfer — Humanities/Social Sciences (cert. of
achievement)

Liberal Arts/Academic Transfer — Math/Science (cert. of achievement)
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Coordinating Commission for Postsecondary Education | Committee Draft
Capital Construction Project Evaluation Form June 5, 2013

Institution/Campus: Northeast Community College / Norfolk Campus
Project Name: Applied Technology Education & Training Facility
Date of Governing Board Approval: May 12, 2013
Date Complete Proposal Received: May 15, 2013
Date of Commission Evaluation: June 13, 2013

Northeast Community College Area — Norfolk Campus
Estimated Total Unduplicated Headcount Enrollment*

AY 2007-08 AY 2008-09 AY 2009-10 AY 2010-11 AY 2011-12

Credit 5,083 4,909 4,951 4,951 4,760
Noncredit 12,156 12,439 12,182 12,182 9,760
Total 17,239 17,348 17,133 16,880 14,520

*  Sources: NECC Institutional Research 2011-12 Enroliment Report and 2012 CCPE Supplemental
Forms (used to estimate a percentage of enroliment located at the Norfolk Campus).

Project Description: Northeast Community College is proposing to construct a 66,613 gross
square foot (gsf) Applied Technology Education and Training facility to support the Heating,
Ventilating and Air Conditioning (HVAC), Building Construction, Electromechanical, Electrical
Construction and Control, and a portion of the Wind Energy Technology programs. The new
facility would be located on the north portion of NECC’s main Norfolk Campus as shown below:

s o P P

Existing Building
Construction
Facility

Proposed New
Applied Technology
Education &

Training Facility

Existing

HVAC location Existing ECC/ELMC

Facility

Norfolk Maln Campus

The proposed project would completely relocate programs from the Building Construction and
Arlo Wirth buildings and a portion of the Weller building, totaling about 36,419 gsf. The existing

CCPE Form 92-51
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(NECCTNorfoIk./ Applied Technology Education & Training Facility June 5, 2013
evaluation continued)

facilities were all constructed in the early 1970’s and are in fair to good condition. The existing
spaces would be used as follows: The Building Construction facility (6,785 gsf) would be
considered for demolition or repurposing after completion of a cost/benefit analysis study. HVAC
program space in the basement of the Weller Building would be utilized to store Auto Body and
Auto Technology program vehicles and components that are currently stored outside. A
classroom used by the HVAC program would be rescheduled for use by other academic
programs. Approximately 12,105 gsf of pre-engineered metal additions to the Arlo Wirth Building
(21,539 gsf) would be considered for demolition pending completion of a cost/benefit analysis
study, with remaining classroom space made available for existing program needs.

The new facility would include classrooms, faculty offices, labs for hands-on training, lab support
areas including a fabrication/tool room, storage areas, and a student lounge/study area to serve
over 200 students in the five programs. The project would include a 189 stall parking lot and four
concrete pads for use in building homes by students in the building trades programs. A separate
project will construct a new campus access road to the site at an estimated cost of $600,000.

The college is estimating a total project cost of $9,156,672 ($137.46/gsf) with capital
improvement property tax levy funds from the Capital Improvement Fund proposed as the
source of funding. The college is estimating an increase in facility operating and maintenance
(O&M) costs of $201,797 ($3.03/gsf/year) with General Operating Funds as the source of
funding.

1. The proposed project demonstrates compliance and Yes No
consistency with the Comprehensive Statewide Plan, . D
including the institutional role and mission assignment.

Comments: Page 1-7 of the Commission's Comprehensive
Statewide Plan for Postsecondary Education states:
“Nebraska public institutions are accountable to the State for
making wise use of resources for programs, services, and
facilities as well as for avoiding unnecessary duplication.” This
project would provide an efficient use of facilities to meet the
needs of the five applied technology programs.

Page 3-1 of the Plan outlines the following major statewide
goal regarding workforce development: “Higher education in
Nebraska will be responsive to the workforce development
and ongoing training needs of employers and industries to
help sustain a knowledgeable, trained, and skilled workforce in
both rural and urban areas of the state.” The NECC Norfolk
Campus Heating, Ventilating and Air Conditioning (HVAC),
Building Construction (BC), Electromechanical (ELMC),

CCPE Form 92-51
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(NECCTNorfoIk./ Applied Technology Education & Training Facility June 5, 2013
evaluation continued)

Electrical Construction and Control (ECC), and Wind Energy
Technology programs responds directly to workforce
development and training needs of employers in the region.

Page 7-7 of the Plan outlines the community colleges’ role and
mission and states: “Community colleges provide educational
options for students seeking entry-level career training. The
education program may culminate in an applied technology
associate degree, diploma, or certificate; or an associate of
arts or associate of science degree from an academic transfer
program.” Space associated with this project would affect
Northeast Community College’s HVAC, BC, ELMC, ECC, and
Wind Energy Technology programs. Each of these programs
offers an associate of applied science degree. The Wind
Energy Technology also offers a diploma.

2. The proposed project demonstrates compliance and Yes No
consistency with the Statewide Facilities Plan. . D

Comments: This proposal generally demonstrates compliance
and consistency with the Commission's Statewide Facilities
Plan as outlined in the following criteria.

2.A The proposed project includes only new or existing Yes No
academic programs approved by the Commission. . D

Comments: The NECC Building Construction,
Electromechanical Technology, and Electrical
Construction and Control programs were last approved
for continuation by the Commission’s Executive Director
and reported to the Commission on December 7, 2006.
NECC'’s Heating, Ventilating, Air Conditioning and
Refrigeration program was last approved for continuation
by the Commission’s Executive Director and reported to
the Commission on April 12, 2012. The Commission
reviews all existing academic programs on a seven-year
review cycle. Award options approved for continuation
included:

e Building Construction — Associate of Applied Science
degree

CCPE Form 92-51
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evaluation continued)

e Electromechanical Technology — Associate of Applied
Science degree

e Electrical Construction and Control — Associate of
Applied Science degree

e Heating, Ventilating, Air Conditioning and
Refrigeration — Associate of Applied Science degree

The Commission approved a new NECC Wind Energy
Technology program with a Diploma on April 16, 2009.
The Commission later approved a new Associate of
Applied Science degree for the Wind Energy Technology
program on July 21, 2011.

2.B Degree that the project demonstrates compliance with

the governing-board-approved institutional
comprehensive facilities plan.

Comments: The Northeast Community College 2010
Master Facilities Plan was approved by the NECC Board
of Governors on May 12, 2011. Section 2, page 1
identifies the need for a new Construction Technology
Building. The Plan states that “This would be a new
building for the Building Construction, Electrical, and
Heating, Ventilation and Air Conditioning programs. This
new building would also have room for the foundations for
the student house projects.” The Plan also stated “The
current Building Construction building would be
demolished or possibly used temporarily for requested
storage for NRD [Natural Resource District] until that
location is needed for further campus growth and
development. Other programs are also mentioned to
include “Consideration will be given for other related
programs such as Welding, Electromechanical, Wind
Energy, etc. once funding sources are established.” The
Electromechanical and Wind Energy programs have been
included in the proposed project.

Section 2, page 3 of the Plan outlines that after the HVAC
program is relocated into a new building, that the Auto
Body program would utilize the vacated space on the
lower level of the addition.

Committee Draft

June 5, 2013
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(NECCTNorfoIk./ Applied Technology Education & Training Facility June 5, 2013
evaluation continued)

Section 2, page 4 of the Plan states that the pre-
engineered portions of the Arlo Wirth Building would be
demolished and Electromechanical and Wind Energy
could expand into the space vacated by Electrical.

2.C Degree that the project addresses existing facility High.......... Low

rehabilitation needs as represented in a facilities D . D D D

audit report or program statement.

Comments: Existing spaces for these programs are in fair
to good condition as outlined in the program statement:

Building Construction — This facility is in fair condition with
original heating, ventilating and plumbing and sprayed
insulation in need of replacement. This space could be
demolished thereby eliminating the need to make repairs.

Weller Building — The Heating, Ventilating, Air
Conditioning and Refrigeration program space is in
generally good condition.

Arlo Wirth Building — The Electrical, Electromechanical
and Wind Energy spaces are in generally good condition
although the HVAC system has been reported to be
unstable with significant down time happening more
frequently. The pre-engineered portions of this building
could potentially be demolished reducing the cost of
repairing or replacing the HVAC system.

2.D Degree that project justification is due to inadequate High.......... Low
quality of the existing facility because of functional
deficiencies and is supported through externally I:I . I:I I:I I:I
documented reports (accreditation reports, program
statements, etc.).

Comments: Existing spaces for these programs have
several functional deficiencies as outlined in the program
statement:

Building Construction — The building dust collection
system is undersized and does not adequately collect
dust to keep a clean learning lab. HVAC equipment does
not provide adequate climate control of classroom and lab

CCPE Form 92-51
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(NECCTNorfoIk./ Applied Technology Education & Training Facility June 5, 2013
evaluation continued)

spaces. The one unisex restroom in the facility does not
meet current accessibility standards.

Weller Building — The Heating, Ventilating, Air
Conditioning and Refrigeration labs do not have adequate
floor drains for the residual fluids that are released from
the many air conditioning and refrigeration units used by
students. Lack of exterior wall space also makes it difficult
to ventilate exhaust from the labs air conditioning and
refrigeration units.

Arlo Wirth Building — Functional deficiencies related to the
Electrical, Electromechanical and Wind Energy spaces
are primarily related to a lack of space for specific lab
functions that creates unsafe conditions from
overcrowding.

2.E Degree that the amount of space required to meet High.......... Low

programmatic needs is justified by application of |:I . |:I |:I |:I

space/land guidelines and utilization reports.

Comments: The types of lab space proposed for the new
facility are not readily applicable to standard space
guidelines. Each of the laboratories proposed would be
utilized to meet specific needs associated with each
applied technology program. Square footages for various
room types were calculated based on a proposed layout
of the new spaces and equipment.

Eight existing classrooms are used by these five
programs in the Building Construction, Weller and Arlo
Wirth buildings. These classrooms were scheduled an
average of 23.3 hours per week. The proposed new
facility would also have eight classrooms for these
programs. Six of the eight existing classrooms would be
available for general academic use by other campus
programs. The two existing classrooms in the Building
Construction facility would either be demolished or
renovated for another campus purpose.

Eight existing class laboratories used by these five
programs were scheduled an average of 25.1 hours per
week. The proposed new facility would also have eight

CCPE Form 92-51
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(NECCTNorfoIk./ Applied Technology Education & Training Facility June 5, 2013
evaluation continued)

class laboratories which would be of sufficient size to
safely accommodate all of the equipment needs of these
programs. Existing class laboratories used by these
programs would likely be demolished or reused for other
campus needs such as storage (Auto Body and Auto
Technology) as determined by a cost/benefit study.

2.F Degree that the amount of space required to meet High.......... Low
specialized programmatic needs is justified by
professional planners and/or externally documented I:I . I:I I:I I:I
reports.

Comments: The program statement indicates that several
criteria were used in determining square footage
requirements to include reviewing the size and adequacy
of existing spaces and the occupancy, furniture and
equipment requirements of each space. Lab and
classroom exercises required to support the curriculum
were also reviewed to determine the area needed to
deliver instruction in a safe and efficient manner.

Examples of this include increasing the size of HVAC lab
space to accommodate existing lab equipment stored
outside and new geothermal equipment that is now
available. A second example is creating sufficient lab
space to separate conduit bending from programmable
logic control training lab space.

2.G Ability of the project to fulfill currently established High.......... Low

needs and projected enrollment and/or program D . D D D

growth requirements.

Comments: Enroliment in each of the five programs
included in this proposal has been relatively steady or
increasing from Academic Year (AY) 2008 through 2012.
Included on the following page is the five-year headcount
(HC) and full-time equivalent (FTE) enroliment range for
each of these programs.

CCPE Form 92-51
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(NECC-Norfolk / Applied Technology Education & Training Facility June 5, 2013
Range of Full-Year Enrollments (low — high) by
Program for AY 2008 through AY 2012
Program HC FTE
Building Construction 42 — 50 39.3 -50.7
Electrical Construction 51-74 72.3-90.1
Electromechanical 35-50 |389-514
Heating, Ventilating & AC 18 -30 18.6 — 32.6
Wind Energy (3-years) 21-32 17.0-294

Demand for Building Construction graduates is projected
to follow the increase in housing starts, increasing 9.4%
nationally based on Department of Labor projections for
2008 to 2018. Demand for Electrical Construction
graduates is projected to increase 39.9% nationally based
on Department of Labor projections for 2008 to 2018. The
college states that demand for Electromechanical
graduates by manufacturing and industry is also high.
Demand for HVAC technicians is projected to increase
43.7% nationally based on Department of Labor
projections for 2008 to 2018. While the Wind Energy
program is only three years old, enroliment has increased
in each year. The college states that demand for wind
energy service technicians is projected to grow
substantially over the next ten years.

2.H The need for future projects and/or operating and High.......... Low

maintenance costs are within the State's ability to D . D D D

fund them, or evidence is presented that the
institution has a sound plan to address these needs
and/or costs.

Comments: The college would have sufficient funds in the
future to demolish or renovate and repurpose spaces
vacated by the five programs in this proposed project.
Increasing the allowable capital construction property tax
levy limit from 1.0¢ to 2.0¢ per $100 property valuation
effective in FY 2014 would increase revenue for the
Capital Improvement Fund by more than $2 million

Page 8
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(NECCTNorfoIk./ Applied Technology Education & Training Facility June 5, 2013
evaluation continued)

annually.

The new facility would also require increased facility
operating and maintenance (O&M) costs for the college
that would be drawn from general operating funds. The
increased O&M costs associated with the new facility
should be within the college’s general operating fund’s
budget capacity given existing levy limits.

2.1 Evidence is provided that this project is the best of all High.......... Low

known and reasonable alternatives. D . D l:l D

Comments: The college considered three alternatives for
the programs associated with this proposed project. The
first alternative would maintain programs in their current
locations, which was rejected by the college due to
limitations available to renovate and expand space for
these programs. The second alternative would construct
a new facility for the building trades programs only, which
was rejected by the college as it would require duplication
of electrical and electromechanical equipment in two
separate facilities. The third alternative would construct a
new facility as proposed for the five programs. This
alternative provides the college with additional flexibility
with the use of vacated spaces to meet existing or new
program needs.

2.J Degree that the project would enhance institutional High.......... Low

effectiveness/efficiencies with respect to programs |:I . |:I |:I |:I

and/or costs.

Comments: The proposed project would not provide cost
efficiencies. However, the proposed project would expand
and improve space for the five applied technology
programs associated with this proposed project. The
proposed project would enhance the ability of these
programs to adequately serve students.

CCPE Form 92-51
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(NECCTNorfoIk./ Applied Technology Education & Training Facility June 5, 2013
evaluation continued)

2.K Degree that the amount of requested funds is justified High..........

Low
for the project and does not represent an insufficient
or extraordinary expenditure of resources. I:I . I:I I:I I:I

Comments: Construction Costs - The college’s estimate
for construction of a new applied technology facility is
$9,156,672 ($145.95/gsf). Commission staff's estimate of
the total project cost is $9,549,800 ($152.21/gsf) for
construction of vocational school space per R.S. Means
Square Foot Costs modified to account for local
conditions. The college’s estimate is $393,130 (4.1%)
lower than Commission staff’s estimate for the project.
The primary difference between these estimates is in the
contingency costs in which Commission staff provides a
five percent project contingency for new construction.
These costs do not include funding for a green energy
and industrial manufacturing grants that will provide an
estimated $411,500 in new equipment that would be
located in the new facility.

Operating and Maintenance Costs - The college is
estimating an increase in ongoing facility operating and
maintenance (O&M) costs of $201,796 per year
($3.22/gsflyear) to support the new facility. Commission
staff’s estimate to provide ongoing facility O&M for this
project is $199,600 per year ($3.18/gsf/year). The
college’s estimate is $2,200 (1.1%) higher than
Commission staff’'s estimate. The primary difference
between these estimates is in building maintenance
costs.

2.L Source(s) of funds requested are appropriate for the High.......... Low

project. min]"Iu]w

Comments: The Commission believes that the college’s
proposed use of capital improvement property tax levy
funds to construct instructional space is appropriate.

NECC had a Capital Improvement Fund balance of
$3,818,370 as of June 30, 2012. The college presently
collects 1.0¢ per $100 property valuation for the Capital
Improvement Fund, which is the maximum capital

CCPE Form 92-51
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(NECCTNorfoIk./ Applied Technology Education & Training Facility June 5, 2013
evaluation continued)

improvement levy limit allowed by statute. NECC
estimates that the capital improvement levy will generate
about $1.93 million in the current fiscal year.

The Legislature passed LB 946 in 2012, which increases
the allowable capital construction property tax levy limit
from 1.0¢ to 2.0¢ per $100 property valuation effective in
FY 2014. However, the combined operating and capital
improvement levies shall not exceed the current
maximum of 11.25¢ per $100 property valuation. LB 946
also permits community colleges to collect and use
facilities fees for capital construction projects.

NECC is projecting that the college will begin collecting
2.0¢ per $100 property valuation for the Capital
Improvement Fund beginning in FY 2014. The college
estimates that the increased capital improvement levy will
generate about $4.39 million in FY 2014 and $4.65 million
in FY 2015 when this project is scheduled for completion.

In addition to the capital improvement property tax levy
collected by the college, NECC also collects an
$8.50/credit hour Facilities Fee (maximum 18 credit
hours). A majority of this fee is being used to finance
bonds issued by the NECC Facilities Corporation for a
new Welcome Center. NECC estimates that net revenue
of $282,000 will be generated in the current fiscal year
after Facilities Corporation bond payments have been
made.

Upon financing both this proposed project, the proposed
Physical Plant Building, and a new campus access road,
the college estimates that it would have $1,137,000
available in the Capital Improvement Fund over the next
two fiscal years for other projects. This provides minimal
funding to meet ongoing maintenance/repair needs for
other campus facilities during the next two years.
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evaluation continued)

3. The proposed project demonstrates that it is not an
unnecessary duplication of facilities.

Comments: The college has demonstrated that this project
would not unnecessarily duplicate instructional space on
Northeast Community College’s Norfolk Campus.

3.A Degree that the project increases access and/or High.......... Low

serves valid needs considering the existence of other D . D |:I D

available and suitable facilities.

Comments: The types of laboratory space needs for this
proposal are unique to the five applied technology
programs and are not suitable for use by other campus
academic programs. Insufficient existing laboratory space
for these five programs has limited enrollments in
programs that are projecting a growing employment
demand.

A combination of demolition and/or repurposing of
existing facilities vacated by the five programs could
potentially meet a shortfall of space for other campus
programs as determined by the college.

COMMISSION ACTION AND COMMENTS: Approve Disapprove

Action: Pursuant to the Nebraska Revised Statutes (2008), . D
Section 85-1414, the Budget, Construction and Financial

Aid Committee of the Coordinating Commission for

Postsecondary Education recommends approval of Northeast

Community College’s proposal to construct an Applied

Technology Education and Training Facility on the Norfolk

Campus as outlined in the program statement dated May 9,

2013 and supplemental information provided.

Comments: This program would combine related applied
technology programs together in a single facility with adequate
space to meet current and projected needs. Existing spaces
vacated by these programs will be considered for demolition or
renovation and repurposing by other campus programs.
Considering past and projected campus enrollment that would
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evaluation continued)

likely not see substantial, if any, increase in the near future,
the Commission encourages NECC to carefully consider the
need for all of the vacated spaces and the associated costs for
renovation and ongoing operations and maintenance.

This approval is based upon the Commission’s understanding
that this project would be financed from statutorily authorized
capital improvement property tax levy funds in accordance
with the Nebraska Office of the Attorney General’s opinion
dated July 11, 2011. NECC has the property tax levy limit
capacity to increase the allowable capital construction property
tax levy limit from 1.0¢ to 2.0¢ per $100 property valuation
effective in FY 2014 that would be needed to finance this
project. The combined operating and capital improvement
levies would not exceed the maximum allowable limit of
11.25¢ per $100 property valuation.
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Institution/Campus: Northeast Community College / Norfolk Campus
Project Name: Physical Plant Building

Date of Governing Board Approval: May 12, 2013

Date Complete Proposal Received: May 15, 2013

Date of Commission Evaluation: June 13, 2013

Northeast Community College Area — Norfolk Campus
Estimated Total Unduplicated Headcount Enrollment*

AY 2007-08 AY 2008-09 AY 2009-10 AY 2010-11 AY 2011-12

Credit 5,083 4,909 4,951 4,951 4,760
Noncredit 12,156 12,439 12,182 12,182 9,760
Total 17,239 17,348 17,133 16,880 14,520

*  Sources: NECC Institutional Research 2011-12 Enroliment Report and 2012 CCPE Supplemental
Forms (used to estimate a percentage of enroliment located at the Norfolk Campus).

Project Description: Northeast Community College is proposing to construct a 36,356 gross
square foot (gsf) Physical Plant facility to consolidate Maintenance, Custodial, Grounds,
Safety/Security, Motor Pool, and Shipping and Receiving functions. The new facility would be
located on the north portion of NECC’s main Norfolk Campus as shown below:

s o P P

Existing Shipping
& Receiving
Building

Existing Building #45
leased facility

Proposed New
Physical Plant
Building

Existing custodial
storage location

/ i -_._---_'_’ LA "-.‘ . . .
AN Existing Maintenance
Building

— [

st

Norfolk Maln Campus
S,

The proposed project would completely relocate functions from the Maintenance and Shipping &
Receiving buildings and a portion of the Weller building, totaling about 15,601 gsf. The existing
facilities were all constructed in the early 1970’s and are in fair condition. The existing spaces
would be used as follows: The Maintenance Building (9,600 gsf) would be renovated to allow for
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(NECC-Norfolk / Physical Plant Building evaluation continued)

relocating an expanded Welding program from the Weller Building. The Shipping & Receiving
Building (5,041 gsf) would be utilized for general storage as needed. Custodial storage space in
the basement mechanical room of the Weller Building would be returned to its original use as
mechanical space. The current lease for Building #45 near campus would be retained for use as
surplus equipment storage and auction space.

The new facility would include shop, warehouse and office space for the campus physical plant
departments. The project would include 62 parking spaces for motor pool vehicles, staff and
visitors. A separate project will construct a new campus access road to the site at an estimated
cost of $600,000.

The college is estimating a total project cost of $4,865,394 ($133.92/gsf) with capital
improvement property tax levy funds from the Capital Improvement Fund proposed as the
source of funding. The college is estimating an increase in facility operating and maintenance
(O&M) costs of $92,324 ($2.54/gsf/year) with General Operating Funds as the source of
funding.

1. The proposed project demonstrates compliance and Yes No
consistency with the Comprehensive Statewide Plan, . D
including the institutional role and mission assignment.

Comments: Page 1-7 of the Commission's Comprehensive
Statewide Plan for Postsecondary Education states:
“Nebraska public institutions are accountable to the State for
making wise use of resources for programs, services, and
facilities as well as for avoiding unnecessary duplication.” This
project would provide an effective use of facilities to meet the
needs of campus physical plant functions.

This proposal is not directly applicable to NECC's role and
mission assignment as it serves as a supporting role to
campus operations.

2. The proposed project demonstrates compliance and Yes No
consistency with the Statewide Facilities Plan. . |:I

Comments: This proposal generally demonstrates compliance
and consistency with the Commission's Statewide Facilities
Plan as outlined in the following criteria.
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2.A The proposed project includes only new or existing Yes No
academic programs approved by the Commission. |:I |:I

Comments: Not directly applicable to this proposal to
construct a new Physical Plant Building.

2.B Degree that the project demonstrates compliance with High.......... Low

the governing-board-approved institutional D . D D D

comprehensive facilities plan.

Comments: The Northeast Community College 2010
Master Facilities Plan was approved by the NECC Board
of Governors on May 12, 2011. Section 2, page 3
identifies the need for new Maintenance, Shipping &
Receiving and Motor Pool buildings.

Regarding a new Maintenance Building, the Plan
identifies “A new 10,000-15,000 sq. ft. pre-engineered
metal building for equipment storage as well as 2,500 sq.
ft. of office space. Buildings 11, 12 and 13 would be
phased and potentially include some space for Shipping
and Receiving and the Motor Pool. These uses would be
reconfigured, moved or expanded as additional square
footage is added. The current maintenance building could
be reused as additional campus storage until demolition
was required for another new facility.”

Regarding a new Shipping & Receiving Building, the Plan
identifies “A new partially climate controlled 10,000 -
15,000 sq. ft. building. Use of a tall space would allow the
incorporation of rack storage and forklifts to maximize
space similar to what is currently being done in the
Warehouse. The existing warehouse would be
demolished. Would include 5,000 sq. ft. of custodial
storage, and 5,000 sq. ft. for a wood shop in noted sq. ft.
This would be connected to the new Maintenance
building.”

Regarding a new Motor Pool Building, the Plan identifies
“A 8,000 sq. ft. building to house the motor pool. This
would be connected to the new Maintenance building.”
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2.C Degree that the project addresses existing facility High.......... Low

rehabilitation needs as represented in a facilities |:I . |:I |:I |:I

audit report or program statement.

Comments: Existing spaces for these functions are in fair
condition as outlined in the program statement:

Maintenance Building — This facility is in fair condition
with original electrical, heating, ventilating and plumbing
and insulation in need of repair or replacement.

Shipping & Receiving Building — This facility is in fair
condition with original electrical, heating and ventilating
systems in need of repair or replacement.

2.D Degree that project justification is due to inadequate High.......... Low
quality of the existing facility because of functional
deficiencies and is supported through externally . D D D D
documented reports (accreditation reports, program
statements, etc.).

Comments: Existing spaces for these functions have
several functional deficiencies as outlined in the program
statement:

Maintenance Building — The building lacks an automatic
fire protection system or a fire alarm system. Wheel chair
access is difficult at the main entrance. Routes through
the facility and access to the restrooms do not comply
with accessibility regulations. Existing shops do not
provide adequate ventilation for equipment being used.

Shipping & Receiving Building — The building does not
have an ADA accessible entrance, and does not have
potable water or a restroom. The building lacks an
automatic fire protection system or a fire alarm system
and does not have adequate ventilation within the
building for operation of forklift.

Weller Building (basement custodial storage) — The
existing custodial space located in an existing mechanical
room is only accessible to vehicles by a pedestrian
sidewalk. The existing space also does not allow for the
use of a forklift to store pallets of materials, requiring
supplies to be broken down into smaller sizes that can be
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handled by hand or cart.

2.E Degree that the amount of space required to meet High.......... Low

programmatic needs is justified by application of D D . D D

spacel/land guidelines and utilization reports.

Comments: When appropriate, the college considered
University of Nebraska Space Guidelines in determining
the amount of space proposed for this project. Applicable
space guidelines for office, shop and stores space would
apply to this proposed project.

While individual office spaces conform to space
guidelines, the number of offices provided exceeds the
number of offices provided at other campus physical plant
facilities at Chadron, Peru and Wayne State Colleges for
maintenance/grounds staff. Commission staff is not
aware of other colleges that provide dedicated office
space for nonsupervisory maintenance/grounds staff.

University Space Guidelines provide recommended
maintenance and grounds shop space needs based on
campus square footage and acres maintained. Stores
space for shipping and receiving is based on campus
student headcount. Using the University Space
Guidelines for NECC, these functions would need 18,100
assignable square feet compared to 19,468 assignhable
square feet included in the proposed project.

2.F Degree that the amount of space required to meet High.......... Low
specialized programmatic needs is justified by
professional planners and/or externally documented I:I . I:I I:I I:I
reports.

Comments: The program statement indicates that several
criteria were used in determining square footage
requirements to include reviewing the size and adequacy
of existing spaces and the occupancy, furniture and
equipment requirements of each space.
Recommendations by the project architect and a review
of program space needs were also considered by the
college.

Several examples were provided in the program
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statement. There is currently a lack of separate
conference and plan/work room spaces for the Physical
Plant administrative staff. The existing shipping &
receiving warehouse does not provide sufficient aisle
space to navigate a forklift effectively. Existing shops also
serve as night vehicle storage and do not provide vehicle
aisle space for parking, making it difficult to reach
vehicles.

2.G Ability of the project to fulfill currently established High.......... Low

needs and projected enrollment and/or program . |:I |:I |:I |:I

growth requirements.

Comments: Additional physical plant space needs
resulting from any future enroliment growth and/or new
capital construction projects should be easily
accommodated with the proposed facility for the
foreseeable future.

2.H The need for future projects and/or operating and High.......... Low
maintenance costs are within the State's ability to
fund them, or evidence is presented that the I:I . I:I I:I I:I
institution has a sound plan to address these needs
and/or costs.

Comments: The college would have sufficient funds in the
future to demolish or renovate and repurpose spaces
vacated by the physical plant functions in this proposed
project. Increasing the allowable capital construction
property tax levy limit from 1.0¢ to 2.0¢ per $100 property
valuation effective in FY 2014 would increase revenue for
the Capital Improvement Fund by more than $2 million
annually.

The new facility would also require increased facility
operating and maintenance (O&M) costs for the college
that would be drawn from general operating funds. The
increased O&M costs associated with the new facility
should be within the college’s general operating fund’s
budget capacity given existing levy limits.
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2.1 Evidence is provided that this project is the best of all High..........

Low
known and reasonable alternatives. D . D I:I |:I

Comments: The college considered four alternatives for
the physical plant functions associated with this proposed
project. The first alternative would maintain functions in
their current locations, which was rejected by the college
for two reasons: 1) existing truck traffic in the middle of
campus for shipping & receiving and custodial supplies
creates vehicle/pedestrian conflicts, and 2) the existing
physical plant facilities have renovation and expansion
limitations. The second alternative considered was to
outsource all physical plant functions, which was rejected
by the college due to projected increased operating costs.
The third alternative would construct an addition to the
existing Maintenance Building, which was rejected by the
college primarily to allow for the Welding program to
utilize vacated space. The fourth alternative would
construct a new facility as proposed. This alternative
provides the college with additional flexibility with the use
of vacated spaces to meet existing program needs.

2.J Degree that the project would enhance institutional High.......... Low

effectiveness/efficiencies with respect to programs D . D D D

and/or costs.

Comments: No cost savings would be realized by this
proposal. However, physical plant functions could be
consolidated into a more efficient single facility with this
proposed project.

2.K Degree that the amount of requested funds is justified High.......... Low

for the project and does not represent an insufficient |:I . |:I |:I |:I

or extraordinary expenditure of resources.

Comments: Construction Costs - The college’s estimate
for construction of a new physical plant facility is
$4,865,394 ($133.92/gsf). Commission staff's estimate of
the total project cost is $4,909,400 ($135.13/gsf) for
construction of vocational school space per R.S. Means
Square Foot Costs modified to account for local
conditions. The college’s estimate is $44,000 (0.9%)
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lower than Commission staff’'s estimate for the project.
The primary difference between these estimates is in the
contingency costs in which Commission staff provides a
five percent project contingency for new construction.

Operating and Maintenance Costs - The college is
estimating an increase in ongoing facility operating and
maintenance (O&M) costs of $92,324 per year
($2.54/gsflyear) to support the new facility. Commission
staff's estimate to provide ongoing facility O&M for this
project is $101,400 per year ($2.79/gsflyear). The
college’s estimate is $9,100 (9.0%) lower than
Commission staff's estimate. The primary difference
between these estimates is in building maintenance
COSts.

2.L Source(s) of funds requested are appropriate for the

project.

Comments: The Commission believes that the college’s
proposed use of capital improvement property tax levy
funds to construct institutional support space is
appropriate.

NECC had a Capital Improvement Fund balance of
$3,818,370 as of June 30, 2012. The college presently
collects 1.0¢ per $100 property valuation for the Capital
Improvement Fund, which is the maximum capital
improvement levy limit allowed by statute. NECC
estimates that the capital improvement levy will generate
about $1.93 million in the current fiscal year.

The Legislature passed LB 946 in 2012, which increases
the allowable capital construction property tax levy limit
from 1.0¢ to 2.0¢ per $100 property valuation effective in
FY 2014. However, the combined operating and capital
improvement levies shall not exceed the current
maximum of 11.25¢ per $100 property valuation. LB 946
also permits community colleges to collect and use
facilities fees for capital construction projects.

NECC is projecting that the college will begin collecting
2.0¢ per $100 property valuation for the Capital
Improvement Fund beginning in FY 2014. The college
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estimates that the increased capital improvement levy will
generate about $4.39 million in FY 2014 and $4.65 million
in FY 2015 when this project is scheduled for completion.

In addition to the capital improvement property tax levy
collected by the college, NECC also collects an
$8.50/credit hour Facilities Fee (maximum 18 credit
hours). A majority of this fee is being used to finance
bonds issued by the NECC Facilities Corporation for a
new Welcome Center. NECC estimates that net revenue
of $282,000 will be generated in the current fiscal year
after Facilities Corporation bond payments have been
made.

Upon financing both this proposed project, the proposed
Applied Technology Education & Training Facility, and a
new campus access road, the college estimates that it
would have $1,137,000 available in the Capital
Improvement Fund over the next two fiscal years for other
projects. This provides minimal funding to meet ongoing
maintenance/repair needs for other campus facilities
during the next two years.

3. The proposed project demonstrates that it is not an Yes No
unnecessary duplication of facilities. . D

Comments: The college has demonstrated that this project
would not unnecessarily duplicate support space on Northeast
Community College’s Norfolk Campus.

3.A Degree that the project increases access and/or High.......... Low

serves valid needs considering the existence of other D . D D D

available and suitable facilities.

Comments: One of the primary purposes of this proposed
project is to consolidate campus physical plant functions
scattered across campus and relocate these functions
away from the core of the campus.

Repurposing of existing facilities vacated by the physical
plant functions could potentially meet a shortfall of space
needs from other campus programs as determined by the
college.
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COMMISSION ACTION AND COMMENTS: Approve Disapprove

Action: Pursuant to the Nebraska Revised Statutes (2008), . I:I
Section 85-1414, the Budget, Construction and Financial

Aid Committee of the Coordinating Commission for

Postsecondary Education recommends approval of Northeast

Community College’s proposal to construct a Physical Plant

Building on the Norfolk Campus as outlined in the program

statement dated May 9, 2013 and supplemental information

provided.

Comments: This project would consolidate related physical
plant function together in a single facility with adequate space
to meet current and projected needs. A new physical plant
facility located on the perimeter of campus would also alleviate
much of the heavy truck traffic in the core of the campus.
Existing spaces vacated by these functions will be considered
for demolition or renovation and repurposing by other campus
programs.

This approval is based upon the Commission’s understanding
that this project would be financed from statutorily authorized
capital improvement property tax levy funds in accordance
with the Nebraska Office of the Attorney General’s opinion
dated July 11, 2011. NECC has the property tax levy limit
capacity to increase the allowable capital construction property
tax levy limit from 1.0¢ to 2.0¢ per $100 property valuation
effective in FY 2014 that would be needed to finance this
project. The combined operating and capital improvement
levies would not exceed the maximum allowable limit of
11.25¢ per $100 property valuation.
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